TOLLAND COUNTY
MUTUAL AID FIRE SERVICE INC.

56 TOLLAND GREEN P.O. BOX 6 TOLLAND CT. 06084
@Crondly serving since 1950
Dispatch: 860-875-2543 Operations Divector: §60-872-2421 Finance Manager: 860-871-8684 Fax: 860-872-0382
Visit us ai: www. tollandeoupnivyg i ore

MINUTES

Meeting of T.C.M.A.F.S
NOVEMBER 28,2012
BROAD BROOK STATION 39

The meeting was called to order by President David Eaton at 19:30.
In accordance with county policy the group began with the Pledge of Allegiance.

Thanks to the BROAD BROOK Fire Department for their hospitality and sponsoring this month’s meeting.
Attendance; Departments: 05, 07, 08, 11, 13, 34, 38, 39, 40, 41, 43, 44, 45, 46, 72, 543.

Municipal Reps: Columbia, Mansfield, Andover, Bolton, East Windsor, Vernon, Ellington, Stafford, Somers
Guest: See attached sign in.

Correspondence: Minutes forwarded electronically.
| G.Thompson |t made a motion to accept the minutes as written seconded by M.Gergler PASSED

Finance report: See attached report
| P.Hany made a motion to accept the Finance report as written seconded by J.Lorenzetti. PASSED|

Operations Director report: See attached report
«  Large Format printer on line and working, available for mapping in your localities.
« CL&P Map also avail for limited circuits
«  Firehouse CAD project completed at TN end. Towns can not move forward with local instaliation.
¢ Any officer or representative that would like year end reports from our systems can contact Tyler at their
convenience,

911 Committee: No report
Legisiative: No report(Vamey)
«  AFG future funding vote coming scen in the senate. Call your rep to support this.
= Governors budget is currently being cut because of large deficits, so far fire schools and county finances are
impacted minimally. There is much mare to cut however.

County Vice: (Ray Gergler)
«  Applications handed out for Flannagan scholarship
Eastern Connecticut Fire School: (P.Starkel)
< Deficit reductions in the budget may affect some future funding.
«  FF1 and FFll class announced for spring but that was prior to the cuts. Check with the school on current
status.
»  Caonstruction is delayed at the school because of issues encountered with the state construction office.

OEMS (Dave Bailey)
= Storm Sandy report, all EMS partners appreciate the counties willingness to offer EM resources to our of
state deployment, None were needed but thanks to all who offered.
¢ Send in suggestions for after action reports.
*  Conferences and Everbridge used during the storm to disperse information

Dedicated 911 and dispatching services for the following communities:
ANDOVER - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR - ELLINGTON
MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON















New Financial Format Report March 1, 2012

| Report Date: 1-Nov-12
First Niagara - Municipal Operating Fund 8317 Operating Funds
30-Sep-12 Balance 3 93,631.50 Small Bus. Checking
Debits 5 {31,401.85}
Deposits $ 9,052.29
Interest 3 2.24 0.03 APYE
31-Oct-12 Balance $ 72,184.18
First Niagara - State Operating Fund 6052 ‘ Operating Funds
30-Sep-12 Balance $ 86,409.85 Mon Profit Naw Checking
Debits $ {91,805.26) '
Deposits 3 73,008.40
Interest 3 - 0.000 APYE
31-Qct-12 Balance $ 67,612.99 %
First Niagara - Money Mkt Savings 9270 Obligations & Encumbered Funds
30-Sep-12 Balance 3 20,368.29 Prem, Bus. Money Mkt. Savings
Debits 3 - w/ Overdraft Protection for 8317
Deposits 3 -
Interest 3 0.55 0.03 APYE
31-Qct-12 Balance 3 20,368.84
First Niagara - Prem. Bus, Money Mkt. Savings 5929 OCbligations & Encumbered Funds I
30-Sep-12 Balance $ 499,023.37 Premium Bus. Money Mki. Savings i
Debits 3 - from B317
Deposits 3 -
interest % 135.37 0.30 APYE
31-0ct-12 Balance $ 459,158.74
First Niagara - Frem. Bus, Money Mkt. Savings 6409 State Funds Money Mkt
30-Sep-12 Balance $ 125,017.04 Premium Bus. Monay Mkt. Savings
Debits $ (70,000.00) from 8052
Deposits 3 - wi Overdraft Protection for 6052
interest ] 8.81 0,10 APYE
31-Oct-12 Balance $ 55,025.85
First Niagara - Support Svcs. 6060 Support Services Funds
30-Sep-12 Balance 3 10,012.39 Comm. Money Mit. Savings
Debits
Ceposits 5 -
Interest 3 0.27 0.03 APYE
31-Oct-12 Balance $ 10,012.66
First Niagara - Firehouse Prgm. 6381 Firehouse Interface
30-Sep-12 Balance 3 956,71 non-profit checking
Debits $ (10.00
Deposits 3 3,750.00
Interest L - 0.00 APYE
31-Oct-12 Balance 3 4,696.71




New Financial Format Report March 1, 2012

MOTE: Rockville Bamk Monthily statement not recefved due 1o Hurricane Sandy - defayed

Rockville Bank - 9177 {TF} Funds from Tower Fund
30-Sen-12 Balance $ 42,267.32 Checking
Debits 5 {23,317.00)
Deposits $ -
Interest 3 077 0.05 APYE
31-Oct-12 Balance $ 18,951.09
Rockville Bank - 3618 {TF) Funds from Tower Fund
30-Sep-12 Balance $ 240,949.29 Sig. Money Mkt  Staried 1-3-11
Debits 3 - from 9477
Deposits 3 20.000.00
Interest $ 38.50 0.20 ARPYE
31-Cct-12  Balance $ 260,987.79
Rockville Bank - 5870 53 ' Support Services Funds
30-Sep-12 Balance 3 1,782.95 Checking
Debits 3 -
Deposits L4 _
interast % 0.06 0.06 ARPYE
31-0ct-12 Balance 5 1,783.02
Savings Institute Bank & Trust Ohbiigations & Encumbered Funds
30-5ep-12 Balance $ 150,959.22 Money Market w/ checking
Debits $ -
Dsposits $ -
Interast % 34.04 0.25 APYE
31-0ct-12 Balance 9 151,033.26
Summary of Account Balances
1-0c¢k-12 For BOD Naovernber 2012
FiM 8317 Municipal Operating Fund $ 72,184.18  checking
FN 6052 State Operating Fund 3 67,612.99  checking
FNg270 Obligations & Encumbered Funds 3 20,368.84 MM savings
FN 5828 Obligations & Encumbered Funds 3 499 158.74 MM savings
FN 8060 Support Services 3 10,012.66 MM savings
FN 6391 Firehouse Checking Acct, 5 46958.71  checking
FN 6409 State Funds Money Mkt 3 55,025.85 MM savings
FN Total - § 729,059.97
RB 9177 Tower Funds $ 18,951.09  checiing
RB8616  Tower Funds $ 26098778 MM savings
RB 6570 Suppaott Services $ 1,783.02  checking
FE Total § 284,721.8¢ J/3t/2012
SIBAT 1841 Obligations & Encumbered Funds $ 151,033.26 MM savings
SIB&T Totat $  151,033.26
Total all accounts, all banks: $ 1,161,815.13




Carporate Financial Obligations Date:  1-Nov-12
Accrued Employee Liability 11-Nov-12 % 76,285.08 Listed @ 100% obfigation.
Listed @ 100% obligation.
Acrued Liability ~ Retirement 30-Jun-11 3 92.401.00 Buiit into operating budget,
Listed @ 100% obiigation.
Loan Balance 17-Oct-12 $ 272996.86 Built info operating budget.
Total: $  441,662.92
Encumbered Operating Expenses
Qperating Reserve Fund 2 months $  230,000.00 est $115,000.00 per month avy.
Vehicle Reptacement % 24,000.00  $6,000.00 added annuaily,
2012-13 added 7-1-12
* Emergency Event Fund 3 10,000.00
Total: $§ 264,000.00
Encumbered Project Expenses Authorized
Coventry Tower Radio Upgrades $ 55,000.00 State Tech. - In Progress
Radio replacement & Narrow Radio replacement BH - ardered and
Banding Project 453.275 L 20,000.00 Namow banding experses.
VHF Paging 153.125 5 units - 3 complete & 24,500.00  Placed on hold - Dec. 7, 2017
Micro wave repair - Tactical Comm, 3 20,000.Q0  Authorized June 2012
Radio review for Tactical Confract $ 10,000.00  Authorized June 2012
Board Rm Training center 3 5,800.00 Authorized June 2072
IT - Plotter § 5,700.00  Authorized July 2012
Hebron Radio Up-grade 5 40,000.00 Authorzed Juiy 2012
Total: $ 1181,000.00

Encumbered Project Expenses Pending

Esfirmated full project casts.

Dispatch Console Upgrade $  275,000.00
Dispatch Furniture & Floor Replacement 3 70,000.00 Committee moving forward
UHF Radio Replacement 453.275 3 63,000.00  Syster build out
Infrastructure Maint. (Radio & Tower) $ 10,000.00  nen scheduied maint.
UHF Radio Replacement 453.375 $ 12,000.00  Gates Hil - placed on hold 12-7-11
Total: $ 430,000.00
Sum of all obligations and
encumbered expenses: Total: $§ 1,316,662.92




Reimbursements - State of Connecticut 15-0ct-12

Tralning Funds 2042-13

Funds Available § -

Amount Activity Date Submitted  Date Paid  Amount Paid Check #

71, % 1,91§.4F| APCO int. - Thompson 25-5ep-12

#25 387574 COMT July 16-20,2012 27-5ep-12

# S 43321  COMT Oct. 8, 2012 15-0¢t-12

Afizntic -APLO Stamford

4 Oct, 2, 2012 pendlng

#5 APCO dues pending

HG

] $ 6,228.41 Balance pending payment by O5ET.

State Technical Advisory Gommiftes
L)

Est. Commiktas finat papars sank for
Frofect Description TN Project # Est. full cost Relrmbursemient | Date of request§ Approval date payment 8TATUS
raguesting \
agenda e | Rec'd - sent
Covenhry Tower 33.80 $20,000.00 | §  20,000,0Q | del 7719 to Tactical OPEN
Rec'd - sent
Caoventry Tower 33,78 52000000 | § 20,000.00 {same as atove | to Tacilcal _OPEN




Gapifal Improvements OSET Report Date:| 13-Noy-12
Active Projects
Esl, OSET final pepars senl for payment recalyad
Profect Deserplion TN Projecl # Eat, full gogt Asimburgement | Rale of iemgieet| Approval duks payment to DSET chack # © STATUS MNotes:
. pendlng '
Clientt compuer upgrades partial g‘é&mgﬁ”ﬂ;’.}ﬁ;m L {Partial approval pending clarification 8-29-12
(3) & New World upgrade §1338194 $ 308057  3.Apr-12 | approval? 5-Bep-12 104742 OFEN |t |Received PD for $3,000.00 - NW upgrade
Board Room - Tralning
Statlon § 571340 % 2,886,585 | 3-Aug-12 | 40-Oct-12 OPEN Project not conipate 11-13-12
Plotter § 6768258 288412 5{539;‘22 10-Qet-12 18-Nav-12 OPEN
Bald Hiil Lo Band radlo . panding
repiacemants 12-10-013-0 | $35,000.00 | § 12 600,00 - submisalon
panding
Hiebron Radlo Up-grades subirisgion s
2ald B Roof Project $ £400.80 % 320000 5-Nov-12 Ecanomy Home Improvement - In progress
Bast Windsor / BBFD F‘Eﬂdif}g '
453,125 submission
Final submitted to OSET, Ainount pending for - -
relmburseniont: Nay, 11,2012 ) 3 3,480.97
Réguest Submitted sid perding approval of project.” S |- 3,200.00 B
I I I




TOLLAND COUNTY
MUTUAL AID FIRE SERVICE INC.

S8 TOLLAND GREEN P.O. BOX 8 TOLLAND CT. 06084
Proudly serving since 1950
Dispatch — 860-875-2543 Operations Diveclor — 860-872-2421 Fingnce Director — 860-871-8684
Fax — 860-872-0382

November 27, 2012

To: Tolland County Chiefs & Municipal Representatives
From: Operations Director Tyler Miliix

Re; Operations Report

Please see the major projects and events for the past month befow. If you have any questions or would
like clarification n on any subject prior to the meeting feel free to contact me.

Kimball Report Sub-Committee
No report. Next meeting December 14",
Region ili PSIC Communications Vehicle/ Training

Although there has been no movement with the assignment of the trucks, | am sure that TN's
willingness to dedicate staff to the storm for a week will certainly come into play at some point.

Statewide Data Neiwork/ IP Switch

The Telex Region IV console was operational in a limited capacity during the storm which proved to be
extremely helpful. There are stili some programming issues we need to perform that will enhance the
capability of this system.

Hebron

The training session went well in Hebron. Scott and | reviewed the TN operations as well as the
administrative functions of the center. We are still awaiting budget numbers from Tactical on the tower
modifications and the radio package we will be having installed. President Eaton and | attended the
Selectman’s Meeting which went well. The Board asked questions regarding the tower modifications
and were satisfied with the plan.

Dedicated 911 and dispatching services for the following communities:
ANDOVER - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR - ELLINGTON
MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON



TOLLAND COUNTY
IUTUAL AID FIRE SERVICE INC.

56 TOLLAND GREEN P.O. BOX 6 TOLLAND CT. 06084
Proudly serving since 1950
Dispatch — 860-875-2543 Operations Director — 860-872-2421 Finance Director — 860-871-8684
Fax — 860-872-0382

Hurricane Sandy

On the Saturday before the storm the County Coordinators met and discussed the overall
County Plan during the storm. A comprehensive plan was developed and pushed out to the Fire
Chiefs. With this storm we were faced with a new model in which to communicate CL&P issues.
We had planned {based on CL&P feedback from the Storm Committee) to have a CL&P
representative in the center for the duration of the storm. | communicated with CL&P early on
Friday and learned that this was not going to be possible. A plan was developed through CL&P
that basically utilized the Municipal CL&P Representatives in each town to coordinate these
types of storm related issues. This enabled the staff at TN to focus on 911 call taking and
dispatching of true emergencies without needing to focus on the myriad of electrical issues in
the county. The system put into place worked well especially when taking into consideration the
overall scope of the storm that was predicted.

In our planning efforts here at the center, and again based on the forecasted severity of the
storm, we planned for long term operational periods for the staff. Luckily, the storm took a path
that was advantageous to us here in Tolland County and we didn’t see the damage or fong term
outages that they did at the shore towns.

Saturday evening | began receiving emaiis from the State looking for COM-T personnel willing to
be deployed to Long Island for up to 14 days. Scott and 1 reviewed our operationaf plans and
determined that we could spare two dispatchers if needed. Jeff and Crystal volunteered to be
deployed and they were in Long Island far 6 days. | have received nothing but praise from
various personnel that were with them in Long !sland and both of them have relayed to me how
much they learned from others. They had the opportunity to work with FEMA, Homeland
Security, Massachusetts Communications personnel and many other Federal, State, and County
agencies imbedded in Long Island for the restoration effort. Many conversations will be had
internally discussing the deplaoyment as well as lessons learned, as this was a new venture for us
here at TN but also for the State. This was the first time communications assets and personnel
were deployed out of State and it’s great that TN was part of it.

Dedicated 911 and dispatching services for the following communities:
ANDOVER - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR - ELLINGTON
MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON



TOLLAND COUNTY
MUTUAL AID FIRE SERVICE INC.

56 TOLLAND GREEN P.O. BOX 6 TOLLAND CT. 06084
Proudly serving since 1950
Dispatch — 860-875-2543 Operations Director — 860-872-2421 Finance Director — 860-871-8684
Fax - 860-872-0382

Microwave Issues

One of the things we watched carefully throughout the storm was the performance of the
microwave link between the dispatch center and the Bald Hili tower. Tactical Communications
totally reprogramed the units in an effort to stabilize the system. Luckily, the microwave
performed well throughout the storm. We did however have momentary loss when we were
toggling between street power and generator. This was basically a nuisance but the system
rebooted every time flawlessly. We did not see any interruptions due to the wind or rain,
Tactical is evaluating the batteries to see if this is the culprit of the momentary loss. The State
Police microwave did not fare as well as ours. They lost a significant portion of their system
which basically rendered a few of our sites useless for about 24 hours as we utilize their
backbcne to get to a few sites. This did not affect the dispatching operation as we were able to
dispatch on alternate towers and through the backup alpha paging as the paging system is also
on their network.

Genex / Paging Issues

During the first day of the storm we began experiencing more than normal failures of the Genex
controller in the CAD. This failure results in alpha pages not being sent. After a strongly worded
email to New World, they made some “significant” changes to the Genexremotely and since
this change the Genex has not failed once. We are hopeful that this remains the norm. We are
still seeing sporadic alpha paging failures in the Vernon / Ellington area. This is most certainly
not related to any of TN's equipment but rather an issue with the terminal itself or the
transmitters. We are in constant contact with QV to rectify the issues.

Radio Issues / Projects

= Woe are in the process of replacing of the older low band radios at Bald Hill. We wili be utilizing
existing antennas. Instead of maintaining four separate tube radios (33.94, 33.88, 33.90, 33.78)
we will now utilize two new radios that have up to 16 channel capability. This not only finally
allows for the discarding of these old and potentially costly radios, it further enhances our
backup capability in the event of failure on the other base stations.

*  We have spent significant money on the old 153.125 radio at the East Windsor site. Therefore,
in accordance with the replacement plan, a new 153 radio will be placed there as soon as
Tactical can provide it. Compounding this issue are the electrical issues at the tower. East
Windsor's Municipal Representative has been made aware of the situation and wili report back.

Dedicated 911 and dispatching services for the following communities:
ANDOVER - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR - ELLINGTON
MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON
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¢ We are exploring the use of the PSDN for backup connectivity between TN and the Bald Hill site.
This would provide redundancy in our microwave between the two sites. We are working with
our radio vendor to establish hardware costs.

= Stuart will discuss the Firehouse interface project.

° (Cad View seems to working well and has proven to be a good enhancement to the CAD for all
end users.

¢« The Committee working on the dispatch furniture replacement wili become more active as we
have honed in on two prospective vendors. Once the group selects the preferred vendor a total
cost analysis will be conducted and forwarded to the Radio Committee then to the Board of
Directors for approval.

Dedicated 911 and dispatching services for the following communities:
ANDOVER - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR - ELLINGTON
MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON






2013 Serinc Crass Scuepure 2013

presented at

The Eastern Connecticut Fire School
1 Fire School Road
Willimantic

(QUESTIONS MAY BE DIRECTED TO 860-487-1105)

FIREFIGHTER 1 Course fee: $§650.00
This program is designed Lo prepare the student lor competencies established by the NVIPA 1001 “Standard for Firc Fighter
Professional Qualifications” 2008 edition. Also included within the standard by relerence is the NFPA 472 “ Standards for
Competence of Responders to Hazardous Matcrials/Weapons of Mass Destruction Incidents” 2008 edition. Students must
attend all sessions and complete all assignments (o qualily for the state exams. The exams will consist of a practical skills
asscssment followed by a cognilive wittten exam . The Commission on Fire Prevention and Control, Oflice of Certification
will conduct all examinations. Fees [or all examinations are includcd m the registration fee and include state of Connecticut
and National Certilication fees.

The IFSTA "Fssentials of Fire Fghtmg' (5th Edition) will be the primary relerence textbook for this course and will be
provided (o each student, Lach student will also be provided IFSTA “Skille Handbook”and have access to the Jones and
Bartlett " Hazardous Materials Awarencss and Operations”™

This program requires hands-on training along with classroom instruction. Full protective clothing including SCBA with one
spare cylinder 1s required each day of class.

This course will be held on Saturdays and Sundays; Jan. 12, 13, 26, 27: Feb. 9, 10, 23, 24: Mar. 9, 10, 23, 24: Apr. 6, 7, 20,
21: May 4, 5, 2012 (from 8:00 a.m. until 5:00 p.m. each day)

Students must report the first day of class with full protective clothing and SCBA
Anv students absent on the first day wil} be dropped from the roster

lunches will be provided

FIREFIGHTER [I Course fee: $550.00
This progran 1s designed (o prepare the student for competencies established by the NFPA 1001 ® Seandard for Fire Fighter
Professional Qualifications” 2008 cdition

Prerequisites: Students cnrolling must be certificd Firefighter L.

Students must attend all sessions and complete all assignments to qualify to Lake the state exam. The exam will consist of a
practcal skills assessment followed by a cognitive written exam. The Comimission on Fire Prevention and Control, Ofhce ol
Certification will conduct all examinations. Fees for all exammations arc included in the registration lee and include state of
Connecticut and National Certilication fees.

The Joncs and Bardett " Fundamentals of Fire Figlhter Skifls second cdition will be the primary reference textbook for this
course and will be provided to each scudent.

This program requires hands-on traimng along with classroom mstruction. Full protective clothing including SCBA with one
spare cylinder is required each day of class.

This course will be held on Saturdays and Sundays; Feb. 23, 24: Mar. 9, 10, 23, 24: Apr. 6, 7, 20, 21: May 4, 5, 2012 {from
8:00 a.m. undl 5:00 p.m. each day)

Students must report the brst day of class with full protecive clothing and SCBA
Any student absent on the first day will be dropped from the roster

lunches will be provided




