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Board of Directors Meeting Minutes

October 10, 2012

Officers and Directors present: President D. Eaton, Vice President W. Fletcher, Dir. D. Dagon,
Dir. J. Fisher, Dir. I. Barton, Finance Director J. Turner and Operations Dir. T. Millix

President D. Eaton calied the meeting to order at 19:02
Correspondence: None

W. Fletcher made a motion to accept the secretary’s report as written, seconded by D. Dagon.
Unanimously approved

Finance Director’s Report: See attached report

J. Fisher made a motion to accept the Finance Director’s Report, seconded by W. Fletcher.
Unanimously approved

Operations Director’s Report: See attached report

Finance Committee Report: No report

Should have an assessment number for the November meeting.
The contracts with AT&T have been signed for the tower
Personnel: See attached report

A performance review was done on the Finance Director’s position and a report was given. The
Personnel Committee recommends the Board sign a new two year contract with the
current Finance Director.

W. Fletcher made a motion to approve the Finance Director’s contract, seconded by J. Barton.
Unanimously approved

The Personnel Committee will start working on a review of the Operations Director’s position.

Equipment and Grounds:
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The electrical is done at the Bald Hill Tower

The landscaping will be started soon

The sidewalk is falling apart and will be repaired soon

Radio Committee:

The Radio Committee meets tomorrow morning.

They are currently working on the Hebron tower

Still working on the maintenance contract with Tactical

The microwave system has been repaired and is working well now.

J. Turner recommended to the Board to replace 88 and 94 old radios.

J. Barton made a motion to replace 88, 94 and the 78 cross band radio, pending the financial decision of
the Treasurer, seconded by W. Fletcher. Unanimously passed

New Business: D Jellen has been posting the minutes on the website and keeping the website current.
Personnel Committee will speak with her regarding the time she is spending on the website.

W. Fletcher made a motion to adjourn at 21:06, seconded by D. Dagon.

Respectfully,
Donna Jellen, Recording Secretary

Reviewn -oval:

Christo
Secreta
TCMAFS
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October 1, 2012

To: David Dagon, Personnel Director
David Eaton, President

From: Operations Director Tyler Millix

Re: Management Flan

Chiefs Eaton & Dagon,

In developing a management plan for Tolland County Mutual Aid Fire Service a large amount of material
was reviewed from both internal sources here at TN as well as outside sources such as other Regional
911 Center operations within the State and in some cases in other parts of the Country. Particular
attention was paid to the current duties of management and anticipated increases in workload in future
years. It is my opinion that this plan addresses the current operational needs and can be flexible enough
to address additional workload as required as the TN operation grows. An attempt to achieve this was
done by making some of the position duties redundant which allows for exposure of all the
management staff to key responsibilities in the specified descriptions. Providing for redundancy not only
addresses the issue of successor planning but also minimizes disruptions in service to the agencies when
a key member of management takes time off.

The plan was developed by studying the current duties assigned to staff and evaluating whether these
were required by law or statute, and also addressing internal policies or other type of requirements
placed on TN by external sources. Projects that have been in progress were then reviewed and lastly,
projects that should be initiated for the overall betterment of the service or projects that increase our
service levels to the towns and departments were studied.

Once a thorough review was made of all duties both current and planned they were compared to the
current job descriptions for validation. Attention was then focused on the existing descriptions and
associated duties, adding in the additional workload created by new projects or requirements, and then
a general labor requirement was placed on each individually. It was important to remain cognizant
during the process that although there are many projects and duties that the management should
perfarm, the overall supervision of the staff is an important component to the plan. From a financial
perspective and within an organization our size, it is also nearly impossible to guarantee a person of
supervisory power in the dispatch room at all times.
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However, it is strongly felt that interaction between management and labor is crucial to a positive
relationship. The plan as developed takes into account both the desire to have a supervisory position
that remains a forty hour a week telecommunicator, and provides for the efficient administration of the
affairs of the center as a whole utilizing an Operations Director and an Executive Director. The provision
that exists now will remain for both the Executive Director as well as the Operations Director that states
during times of increased activity both positions may be required to report to the center to perform
dispatching or coordination functions.

The following job descriptions are the final product of the overall study and again, the result of
reviewing the current and future administrative needs of TN.

As always, your thoughts are welcomed,
@M 7 Ptillin

Tyler F. Millix, Operations Director
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October 10, 2012

To: Tolland County Board Members
From: Operations Director Tyler Millix
Re: Operations Report

Below are items that have been worked on over the past month, and in some cases are in progress,
Should you have any questions on any topic please feel free to email for clarification or to request more
in depth information. This report is rather abbreviated as other items to be discussed will fall under
other sections of the agenda.

Kimball Report Sub-Committee

The sub-committee reported their findings to the Commission last week. There was not much discussion
other than a basic review. The Commission will now decide on what to do with the report staying
sensitive to the fact that the legislature may want some type of action in the next session.

Region Il PSIC Communications Vehicle/ Training

The Deputy Commissioner is in the final phases of making a decision on where the trucks will be placed.
Hartford is interested in hosting the Region lll truck as well. The meeting with the ESF-2 Chairmen will be
held within the next menth to solicit additional input, Six of us attended a COM-T workshop held at
Brainard Field yesterday and last night. A few training topics were reviewed and we then broke up into
groups to work on the trucks. {Equipment placement, antenna installation, radio programming etc.)

Statewide Data Network/ IP Switch

Tactical did some preliminary work on the Telex Console. As previously reported, we will use this
console as a fourth position when needed. We will be having a meeting with the State to outline our
desire to utilize the PSDN for connectivity between TN Dispatch & Bald Hill. This can be used in
conjunction with the microwave to provide a solid link between the two sites in the event of failure.
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Hebron

The tower and radio placement issues will be brought up under the Radio Committee Report. | have
been asked to attend he next Board of Selectman Meeting to discuss the tower plan. On the 23" Scott
and | wil! be starting the training classes for the Fire Department. This will be the first of a few they want
to schedule.

Other

* Five dispatchers attended The Atlantic APCO Conference is in Stamford. It proved to be very
beneficial as we were able to interact with various vendors. We will be having a CAD
presentation in the near future from Tiburon which has an interesting product line and provides
a subscription based service that instead of relying on hardware in the center, relies on “cloud”
applications via IP. It also has provisions for proper CAD use in the event of loss of internet.

= Significant amount of time was spent on the management plan. A final draft was forwarded to
the Personnel Director and President.

¢ The microwave issues have subsided and have survived a few significant wind events. Tactical
will be visiting the Soapstone and Mansfield sites this month to perform QA checks and make
adjustments as needed.

e We are tracking down alpha paging issues. Some issues involve the Genex Controller within our
CAD {(NWS issue) and another is a bit more perplexing as we have reports of alpha pagers not
activating.

* We provided significant assistance at the Coventry Search. We coordinated the communications
for the event as well command staff. | attended a de-briefing this morning with the Fire
Department and the Police Department to review the incident. Moving forward, we now have
established a common understanding of each other’s roles and responsibilities.
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