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Board of Directors Meeting Minutes 

October 10, 2012 

Officers and Directors present: President D. Eaton, Vice President W. Fletcher, Dir. D. Dagon, 
Dir. J. Fisher, Dir. J. Barton, Finance Director J. Turner and Operations Dir. T. Millix 

President D. Eaton called the meeting to order at 19:02 

Correspondence: None 

W. Fletcher made a motion to accept the secretary's report as written, seconded by D. Dagon. 
Unanimously approved 

Finance Director's Report: See attached report 

J. Fisher made a motion to accept the Fina nce Director's Report, seconded by W. Fletcher. 
Unanimously approved 

Operations Director's Report: See attached report 

Finance Committee Report: No report 

Should have an assessment number for the November meeting. 

The contracts with AT&T have been signed for the t ower 

Personnel: See attached report 

A performance review was done on the Finance Director's position and a report was given. The 
Personnel Committee recommends the Board sign a new two year contract with the 
current Finance Director. 

W. Fletcher made a motion to approve the Finance Director's contract, seconded by J. Barton. 
Unan imously approved 

The Personnel Committee wil l start working on a review of the Operations Director's position. 

Equipment and Grounds: 
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The electrical is done at the Bald Hill Tower 

The landscaping will be started soon 

The sidewalk is fa lling apart and will be repaired soon 

Radio Committee: 

The Radio Committee meets tomorrow morning. 

They are cu rrently working on the Hebron tower 

Still working on the maintenance contract with Tactical 

The microwave system has been repaired and is working well now. 

J. Turner recommended to the Board to replace 88 and 94 old radios. 

J. Barton made a motion to replace 88, 94 and the 78 cross band radio, pending the financial decis ion of 

the Treasurer, seconded by W . Fletcher. Unanimously passed 

New Business: D Jellen has been posting the minutes on the website and keeping the website current. 

Personnel Committee wil l speak with her regarding the time she is spending on the website . 

W. Fletcher made a motion to adjourn at 21:06, seconded by D. Dagon. 

Respectfully, 

Donna Jellen, Record ing Secretary 

Reviewed 

l 
Christoph 
Secretary 
TCMAFS 

e tended for
1 
ay proval: 

'- rfuhtt1/ 0 (_ 
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October 1, 2012 

To: David Dagon, Personnel Director 
David Eaton, President 

From: Operations Director Tyler M illix 

Re: Management Plan 

Chiefs Eaton & Dagon, 

In developing a management plan for Tolland County Mutual Aid Fire Service a large amount of material 
was reviewed from both internal sources here at TN as well as outside sources such as other Regional 
911 Center operations within the State and in some cases in other parts of the Country. Particular 
attention was paid to the current duties of management and anticipated increases in workload in future 
years. It is my opinion that this plan addresses the current operational needs and can be f lexib le enough 
to address additional workload as required as the TN operation grows. An attempt to achieve this was 
done by making some of the position duties redundant which allows for exposure of all the 
management staff to key responsibilities in the specified descriptions. Providing for redundancy not only 
addresses the issue of successor planning but also minimizes disruptions in service to the agencies when 
a key member of management takes t ime off. 

The plan was developed by studying the current duties assigned to staff and eva luating whether these 
were required by law or statute, and also addressing internal policies or other type of requirements 
placed on TN by external sources. Projects that have been in progress were then reviewed and lastly, 
projects that shou ld be init iated for the overa ll betterment of the service or projects that increase our 
service levels to the towns and departments were studied. 

Once a thorough review was made of all duties both current and planned they were compared to the 
current job descriptions for validat ion. Attention was then focused on the existing descriptions and 
associated duties, add ing in the additional workload created by new projects or requirements, and then 
a general labor requirement was placed on each individually. It was important to remain cognizant 
during the process that although there are many projects and duties that the management should 
perform, the overall supervision of the staff is an important component to the plan. From a f inancial 
perspective and w ithin an organization our size, it is also nearly impossible to guarantee a pe rson of 
supervisory power in the dispatch room at all t imes. 

!JJedicatea .911 ana aispatcfiing services jor tfie jo{{owing COTTITilUllities: 
ANDOVER- ASHFORD- BOLTON- COLUMBIA- COVENTRY- EAST WINDSOR- ELLINGTON 
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However, it is strongly felt that interaction between management and labor is crucial to a positive 
relationship. The plan as developed takes into account both the desire to have a supervisory position 
that remains a forty hour a week telecommunicator, and provides for the efficient administration of the 
affairs of the center as a whole utilizing an Operations Director and an Executive Director. The provision 
that exists now will remain for both the Executive Director as well as the Operat ions Director that states 
during times of increased activity both positions may be required to report to the center to perform 
dispatching or coordination functions. 

The following job descriptions are the final product of the overall study and again, the result of 
review ing the current and future administrative needs of TN. 

As always, your thoughts are welcomed. 

Tyler F. Millix, Operations Director 

([)edicated 911 and d'I.Spatc(uilB services f or tfie j offowino communities: 
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Executive Director 

Pre-Employment Requirements 
• High School diploma or equivalent. College courses or degree is preferred but not necessary 
• Possess administrative and management skills 
• Three satisfactory references 
• Background investigation 
• Pre-emp loyment drug screening 

t~~--:; ;; ::: ,;_~iY 
Position requirements ~ ·' i i'yv 

• Possess CT State Telecommunicator Certiffta.tion 
~<'?'6 _ ... ~ 

• Possess or obtain APCO Communications Supecyi~?r cei)i~i.S~\ion 
• Possess or obtain APCO Comml.J.oications Training;.Offic(;f:]c;ehification 

• Possess or obta~n APCO Leade~if r-tificate Pro'it·aM):;K . . . . . 
• Possess or obtain APCO Custom e. Q.Today's Pbq,1w Safety Communications Cert ificat ion ... """' .•.. ... 
• Possess or obtain APCO Public Saf n\,pnlca.tions Staffing and Employee Retention 

Certification _. tt--• ~ "'':~)"'· ~, '..;;'::. · : 

• Basic compute r. s~l{[~~ ::abJl't~)to learn a · •'· f.IC l • '14t-~t;: s~~ ~~~\,) 
/ --:: , , ' : !.: :;/" ~:;:- -r~J>... ~ : - ~, ~~; .:: _- ~ · · • 1 "' 

• Effective oral ~~~;~ritten cd'ltp~unicatioJ:l,c~' , ,. . "'~""'(~ 
• Working knowle:t!.,~~~fTollari~; •ounty polid~s/procedures, and programs 
• Abi lity to function'Und'er stres Lsj~uations 

Position:'bt~ies 
'(-: :~~:~, _}.~ ~ 

The Exec~y~.pirector is resp~~~~ble to\ ·~esident ofTolland County Mutual Aid Fire Service. Major 
duties include ' tare not lim ife;9;:~0 the fbl~yV~ng: 

• Perfor inistrative t'a$1ts, pertaini-ng to t he overall administration of the affairs ofTolland 
\;tF;·<l 

County u ' lAid Fire SetYice 
• Supervise d)v~·.d,ay oper:~F:l~ns of the center and subord inate staff including but not lim ited to 

the Operations '[)~~~~{~.~Senior Telecommunicator, the lnforn:ation Techno logy Specialist 
and any other empl~ee~;of the Service as designated by the President 

• Evaluates and adm i nist~rs discipline of al l employees in cooperation with the Personnel 
Committee 

• Report monthly to the Board of Directors all activities of the management and support staff of 
the Center including reviews of major events within the past month 

([)edicated' 911 and d'ispatcliing seroices for tfte jo((owing connnu11ities: 
ANDOVER- ASHFORD- BOLTON - COLUMBIA-COVENTRY- EAST WINDSOR- ELLINGTON 
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• Facilitate bi-weekly meetings with management and support staff to develop goals for the 
center and to obtain updates on outstanding projects. 

• Assist in recruitment, interviewing, and hiring of prospective employees 
• Performs all tasks as the DAPM (Drug and Alcohol Program Manager) 
• Monitor and evaluate management and support staff perfor ance and provide yearly reviews 

in cooperation with the Pe rsonnel Committee. ·"'" 
• Engage in actual ca ll taking and dispatching activities ~ry~n'p qui red 

• Maintain and project professional attitude and appe··. •a.·y·.~~c~f~.(th the public, dispatch center, and 
member agencies \ '' :· .,, . 

·"11. "<;• ' 
• Represent Tolland County and actively participafe'in meetings, . oonferences at the National, ..... ·. ,~'/ ·~ ··· ' 

Regional, and local level for the betterme~t.Rf)Jie organ ization. ··.;~~] ~"., 
• Attend and participate in both Region Il l ~Jid Region IV ESF-2 Meetiri · · · ·~ 

"\+: ·::J~ .>.::.\... 
• Accept other supervisory tasks as assigned b¥:,Jhe Preside!),~;»\ :;:.i~. 
• Evaluates incidents and reports findings to the" Board of~BJrectors for the p · (RQ.s,es of """ ,,, .. ,.,,, /''.:':'".' "' ""'•'" 

improvement in communicatitr · ween the cefi:t:~r .~")agencies ""..,;;) 

• Manage and present classes or' ... ·t;'}ils,~equested ~y:m,~mber agencies or municipalities 

• Endeavor to i ncr~ase th~ custo~\\ KS~Q~~~~~:nter ~nq'~·~D;disp~tc.hing services an~ alarms 
• Constant evaluation of d1spatchmg componen.tsl tlcludmg out t I 1m 1ted to CAD, rad 1o consoles, 

~ _- :+~; -.....~ : .~:: · , -. ·::1~- '~· :..<: 

dispatching furnitu:re Jr-ecorders forJ"proper ib¢b;i~i'Qq into ~apita l Plan 
.~->"- :iY>;~. ~:'- f\. d - - ~: i~- :~: - .. -:;;: ~:~~~ ;? 

• Maintain worki ed~~~~f latest t'Et~~~o}q&fc,aYfret~~.s'~r.~Jating t o PSAP and 
~- - - - · _ • ., 'L -, ,~_A,v., - ._, , -Y ~· : ··· · - · · ' ~·~ 

communication ters operations and · · · ement ":~'~;)7 

• Perform comm,u '·:\:'' ~~s ass)~1:~ ~:e and co \~~iration at the sce.nes of large scale events 
• Perfo~.m .o.ther dut1es as.·r:eqt:flr~Hjbby•tbe PresrCien! or Board of Directors 

'" ·'"'•: ·•"c>,., '<;; •:·'dii'·'·:•,<> .::; .· :·_:; .,,.,.. '\[/· : :~ 

• ~l?;t ~~P:~~.t..~rP!-1.~ fro i'n ~9~~aina'tes;~~d ~~pe\Y~ors 
• ./ .. · s with st:aff;wit!J. Ope'f~tions Di recfofiJiifif~Sent appraisal on a yearly bas is 

'"·"· .,,, " ·"' ' ' ·~ "'"'"'''! 
• \i;,~~~~te and e nsure~P;R~tive-r.~4~~~ships with other emergency service entities and local 

legr~\~tQ,rS "\· .~. '"'- •,n.,. 
'\, (t,, "'', : :~ "<i,. ~# 
~~;'./'· \-:~:; _\ ~t :;. 

• Manage"iQ:;(~'?peration wJ~!'\the Operations Director the Tolland County Mutual Aid Fire 

service Trarnz~g~erogram J;,J . 
1. Assure eleq~mmunicators are properly tramed 

~~ ; , < - J 

2. Assures t ,,•.f2flgo[t{g tra ining requirements are met and t ra ining is consistent 
3. CoordinateN@irl'fng of new employees 
4. Assists in the development of the Training Program in cooperat ion with the Operations 

Director 
5. Coordinates training sessions as needed for all staff 

(])eaicatea 911 ana aispatcfzin[J services for tfie jo(fowing communities: 
ANDOVER- ASHFORD- BOLTON- COLUMBIA - COVENTRY- EAST WINDSOR- ELUNGTON 
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• Manage in cooperation with the Operations Director the Tolland County Mutual Aid Fire 
Service Inc. Quality Assurance Program. 

1. Coordinates and performs EMD reviews in accordaoa!¢":;with Powerphone Quality 
>"--''87 

Assurance Program #'',\':')'" 
2. Maintains records demonstrating the State 9f§oon:ecticut requirements are met for 

Quality Assurance reviews .. · (;t;V'~llif't\ 
3. Compiles and maintains complete rec;.9f~~~ofemploy~:~ffiB:·~egard to QA reviews 

4. :~~i:r:s feedback in both verbal .~n':lwr}tten form to all's~J~~f"performance related 

~: ·· .. ~~:~~~' 
Weekly Hours I Work Week ~- ~~;· 

: ~~~d:~~~sr~~~i:::k -~i.Jhl.~t 
• Schedu le will require provisions meeting·s,;~nd.. presentations as required 

\~~.c-~ _, ~ 

Compensation ,_.-<:·, ·:·~, .. 
• Salary range $79{ '" '{6;$.~woo 

'"l)'l 
• Benefit pack uded · 
• Salary based on 

([)ecficated 911 and dispatcftiug services for tfte ja{(awing communities: 
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Operations Director 

Pre-Employment Requirements 

• High School diploma or equ ivalent. College courses or degree is preferred but not necessary 
• Possess administrative and management skills 
• Three satisfactory references 
• Background investigation 

• Pre-employment drug screening '\J; U[:'J,, 

Position requirements '"' :' "), ~~;\; ;:• • : 
• Possess CT State Telecommunicator Certif!f~ti{)n "~ ;'> .. 
• Possess or obtain APCO CommunicationsSqp'e~yisor certification ~"lJ~:2t:, 
• Possess or obta~n APCO Communications ~r~i~1~~?ffic;l'iSe!;ification '~~~\;,, . . . 
• Possess or obtam APCO Custo~~f~~rvtce 1n Toda~s.~ P;H~J~Safety Commun1c~9ns Cert1ftcat10n 

• Poss_e_ss o_r obtain APCO Public ~St~i~e'L~~unicatio · ' · affing and Employee Retention 
Certtft catton .. ,,.'\ "<· ·--. •.• ,., . , 

• Basic computer skills, ability to le;~~~a,d~~ht';a ·computer ski!):$, 
• Effective oral and ~.f},tt~~t~ommuni'2~ti?r abi'flti . · "\4.~ ., 
• Working knowledge~ ofl:~J,lland County;ppJicies, and'programs 

:~. ,·: : ~- : ;;-"' ~"\.: -.. :'·:<~ \·_ ;~ ;,· _~ f f,', 

• Abil ity to funC::tio' • · nder st resSful situatio '£:· 
'<.;;: X:'·'} " •. 

Position Duties 

The Operav~n~·;prr~·!V~f, is resR~> "· ~~.f~tive:pJ~ctor of Tolland County Mutual Aid Fire 
Service. MilJoJ:;dOties!{rfclu(:Je but<. . .. t limit'ecCtQ;'Jih,e foJJowing: 

• (1~ ~e absenceJf-(~~\~~ec'Jt1~~Pirector,1s~Q~"e overal l administrat ion of the affa irs ofTolland 

't5<?,,ug~~Mutual Aid Fi~~~:vice 
• Su~rifi?~ day to day op,$r..Ptions o center in regard to call taking, processing, and 

"i_~·"·~"·· ... 'F·" ' . 
dispatcfilt:l~,!?f emergencV'J!S~lls in a rnallner to ensure the safe and efficient use of personnel, 
materials;'\~n'd,equipment~:.::<: . . ,,,,.,., ~. ' ,., 

• Performs nec~af,'( task){~~;!~he DER (Designate Employer Representative. Drug and Alcohol 
Program) ~·· · &r .. · .. ··. 

• Prepare weekly "Hb: s' .·. rked" report for submission to the payroll service and Finance 
Director .,~x 

• Coordinate all payroll functions and employee benefits with the Finance Director 
• Prepare the staffing schedule and coordinate all request for time off in accordance with the 

contract 
• Monitor and maintain accrued time for all employees 

®erficaterf 911 and aispatcfzing services for tfie jo{{owiug communities: 
ANDOVER - ASHFORD - BOLTON- COLUMBIA- COVENTRY - EAST WINDSOR- ELLINGTON 
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Assist in recruitment, interviewing, and hiring of prospective employees 
Monitor and evaluate employees performance 
Engage in actual call taking and dispatching activities when required 
Maintain and project professional attitude and appearance with the public, dispatch center, and 
member agencies , 

··"""' Represent Tolland County from time to time at meetings in_;tt)'~absence of the Director 

Accept other supervisory tasks as assigned by the Exec;u~Nt~Jfirector 
> ' ""'";:::!\, 

Evaluates incidents and reports findings to Executiv~;;oi;r~~tcqrJor the purposes of improvement 
in communications between the center and agencie$·yy '\;; . 

. <t"',_ --~~y 

Perform communications assistance and coordination at the s . 'es of large scale events 
;"'·' > ,,, .y '," :.·'"'>., 

Manage in cooperation with the Executive 'Director the Tolland Co,u. Mutual Aid Fire Service 
Training Program ~~. ·~ "' ' 

1. Assures all telecommunicators are Pt,Pr>,~rly trainep, ''<:,,;'; ., 
2. Assur~s that on~~ing tr:!Lning requirerli~pt? are_.tR~f}nd training ~2.~B!·~stent 
3. Coordmates trammg of. w ,employees • v~V w 
4. Assists in the develop~: '''th~.Training PrQ;gr~fll in cooperation with the Executive 

Director ' ,, ., "·~41[; . ., 
5. Coordinates training sessi . 5:, s neeti.M:fo.r all stafi2+,U':1, 

• Manage in cooper;atl.C>rrwi.th the ExJt~0. ·ve Di~t,'{ e Tollin:cff~ounty Mutual Aid Fire Service 
:~ : ~;; , :::·:- ~ :1 - :" ~; · :<·~ "+. -t~ .. >-· ~~'<) 

Inc. Quality AssP"ifa9:ce·P(_ogt:am. A : · ,; :n~. """ 
.:;:q.::~-. i;l' "'~> .. :"·'\ ' ~ .f';·~''>"f" ""'«" ' <~~><~ 

1. Coordl:Q~~s and per,~?!{'ls EMD re~~iW.:s in accord'aQ_t;e' with Powerphone Quality 
Assurari'Ci! Program ···' '' " 

2. Maintain;'~e,~fy~d inJ6nstrating th te of Connecticut requ irements for Quality 
ranee revie"W . ... ': .,~~~)':.'~.!~ .. ~ \;;_:\, 

:· -,:>:~ _ '"':~; < - ~~~ ' 

ompilesZaqd mai compl'ete fecoras/of emp loyees in regard to QA reviews 
"'-f,: _;c,_::. - ,h , ·-.;..;.-r • 'p 

Provides~f~~QtJ.,?Ck 1 verbal ancLwritten form to all staff of performance related 

'·· ·"' . ·.····· matters ~·:~\, 
5./;·\Qbtains peer ihf;!Uhtrom s dinates and supervisors 

. .,,., , ·\. 1 ,";·'> I 
6. "<:P('es.ents and justjfie~ perfor ~mce appraisals to the Executive Director for all 

'\>' ,, . .,.,_ ';( ·~ 
sub.ortiinate empi~V,C~~s 

7. Meits. ~ th staff With! Executive Director to present appraisal on a yearly basis 

Weekly Hours I Work Wee ''·~:;>/ 
• Forty hours per week ,., 

• Schedule to be determined by the Executive Director 
• Schedule will require provisions for night time meetings and presentations as required 

<Decficaterf 911 and rfispatcliiug services for t(ze jo[(owirrg communities: 
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Compensation 

• Sa lary range $60,000 to $75,000 per year 

• Benefit package included 

rf)edicated 911 ana aispatcfiir~g services for tfie jo(fowiug commuuities: 
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Senior Telecommunicator 

Pre-Employment Requirements 

• High School diploma or equivalent. Col lege courses or degree is preferred but not necessary 
• Possess administrative and management skills 
• Three satisfactory references 
• Background investigation 
• Pre-employment drug screening 

::~~;1 
Position requirements , :··.;{,;;;· 

• Possess CT State Telecommunicator Certlttd.i~&~ 
• Possess or obtain APCO Communications Stte;~~~isor Certifi ~ation ··;·,;;?" 
• Possess or obtain APCO Customer Service in Today-'s PubJi( SC!fety Commlil')ications Certification 
• Possess or obtain APCO Comm,uni ations Trainl>fg;Officf1t~ftification "-<~- -~,:; 

(, ':it:•·'".'.c•/r '-''-" 
• Possess or obtain APCO Public ' ' '€ommunicatioilfStaffing and Employee Retention 

Certification '<i. L(b'),_,, . 'i;~'t:i~ 
• Basic computer ski lls, ability to lea\ varrc~dcomputer~~iifs , 
• Effective oral and wr:itt~g.~,~mmunic ) 1 _a~Oi~l~)~~'t>.. •j;~;:~j,."::, 
• Working knowi E?ll(~' ET:~I.I a!1fl County ,._ , \c les,·P.rP,s;ed,IJ~~,,_a nd"plograms 

p.,;:;.::~::::· r""~ . , "'~~r ,;'"""'' , '"' ~;;; 
The Senior 1elecC5htmunica (~a~~'Jb~the oJ~;~ion s Director. Major duties include but are 

,, '~£~~ i'6!l&~ih,~i" ;.:::K · --<~;l(·~:emt~~J>.:·~};Ji 
''\c · r ~;,,,utes _the basic;~~U·t~.s o '~h~'if,'~ lecomnilinj;gato~ 

• Uttl!~e~ d1spatch dow~J!:f:re t~s~ek>Pverall center Improvements 
• Acc~pt~'s,pecial duties aitq';assigmn~~t~ as directed by the Operations Director 

• Monitot~ll?>~spects of t~e :6~ eratiorlafside of the center 
• Recommen~~}, rough or d written communication improvements to the Operations 

Director '«· ;/d.:· j 
• Supervises, mon! drs\anfi:~dtnsels other subordinate employees when necessary for adherence 

.,,;;•;;;", /"';o/' 
to policies and protedurfS 

'<.;; • ..-
• Reviews dai ly operatiOns and reports issues to the Operations Director in a t imely fashion 
• Weekly checks of both generators, fuel supplies, dehumidifiers and othe r basic housekeeping 

needs within the center and order items as needed 
• Receives and analyzes input from subordinate employees and makes recommendations to the 

Operations Director 
CDed'icatea 911 aruf aispatcfiing sel'rJices for tfie jofwwing communities: 

ANDOVER - ASHFORD- BOLTON- COLUMBIA -COVENTRY - EAST WINDSOR- ELLINGTON 
MANSFIELD- SOMERS - STAFFORD- TOLLAND- UNION- VERNON - WILLINGTON 
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TOLLAND COUNTY 
MUTUAL AID FIRE SERVICE INC. 

56 TOLLAND GREEN P.O. BOX 6 TOLLAND CT. 06084 
Prowf(y serving since 1950 

Dispatch - 860-875-2543 Operations Director - 860-872-2421 Finance Director- 860-87 1-8684 
Fax - 860-872-0382 

Assists in the administration of the Quality Assurance Program 

Assists in the administration of the Training Program 

Supervises and mentors newly hired employees and assists in their training 

Assists in the on-going training of subordinate employees 

Provides feedback in the development of the yearly employe~ reviews 

M aintains and projects professional attitude and appeara,n~~::\yith the public, dispatch center, 

and member agencies , ;:;l1~ff~;/ 
Represent Tolland County and actively participate in: ''":e~f '' ~ when requested by the 

;):- "'V ;~. 

Operations Director or Executive Director , ·'' '~-
,.A.. ·'''·'"'' Attends and assists in presenting classes andJ~tt,yyes as requeS.t~g f;ly member agencies or 

municipalities when requested . <;1~,: )V ~'::),.., 
Perform communications assistance and 1Egicl't~ination at the scenes bt_ta'r:ge scale events 

Perform other duties as required by Executiv~~:i~ector 
·' ' ;., 

Weekly Hours I Work Week 

• Forty hours per week 

• Schedule will req\,lj 
_,{ft::~~ 
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TOLLAND COUNTY 
MUTUAL AID FIRE SERVICE INC. 

56 TOLLAND GREEN P .O. BOX 6 TOLLAND CT. 06084 
Prozuf{y serving since 1950 

Dispatch- 860-875-2543 Operations Director- 860-872-242 1 Finance Director- 860-87 1-8684 
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October 10, 2012 

To: Tolland County Board Members 

From: Operations Director Tyler Millix 

Re: Operations Report 

Below are items that have been worked on over the past month, and in some cases are in progress. 
Should you have any questions on any topic please feel free to email for cla r ification or to request more 
in depth information. This report is rather abbreviated as other items to be discussed will fall under 
other sections of the agenda. 

Kimball Report Sub-Committee 

The sub-committee reported their f ind ings to the Commission last week. There was not much discussion 
other than a basic review. The Commission will now decide on what to do with the report staying 
sensitive to the fact that the legislature may want some type of action in the next session . 

Region Ill PSIC Communications Vehicle/ Training 

The Deputy Commissioner is in the final phases of making a decision on where the trucks will be placed. 
Hartford is interested in hosting the Region Il l truck as well. The meeting w ith the ESF-2 Chairmen wi ll be 
held within the next month to solicit additiona l input. Six of us attended a COM-T workshop held at 
Bra inard Field yesterday and last night. A few training topics were reviewed and we then broke up into 
groups to work on the trucks. (Equipment placement, antenna installation, radio programm ing etc.) 

Statewide Data Network/ IP Switch 

Tactical did some preliminary work on the Telex Console. As previously reported, we will use th is 
console as a fourth position when needed. We will be having a meeting with the State to outline our 
desire to utilize the PSDN for connectivity between TN Dispatch & Bald Hill. This can be used in 
conjunction with the microwave to provide a solid link between the two sites in the event of fa ilure. 

IJ)ea£catea 911 ana aispatcfiing services for tfie jo[(owing communities: 
ANDOVER- ASHFORD- BOLTON- COLUMBIA- COVENTRY- EAST WINDSOR - ELLINGTON 

MANSFIELD- SOMERS - STAFFORD- TOLLAND- UNION- VERNON - WILLINGTON 
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TOLLAND COUNTY 
MUTUAL AID FIRE SERVICE INC. 

56 TOLLAND GREEN P.O. BOX 6 TOLLAND CT. 06084 
Prmuffy ser'!ling since 1950 I'IJUia\\\ 

Hebron 

Dispatch- 860-875-2543 Operations Director - 860-872-2421 Finance Director- 860-871-8684 
Fax- 860-872-0382 

The tower and radio placement issues will be brought up under the Radio Committee Report. I have 
been asked to attend he next Board of Selectman Meet ing to discuss the tower plan. On the 23rd Scott 
and I w ill be starting the training classes for the Fire Department. This will be the f irst of a few they want 
to schedule. 

Other 

• 

• 

• 

• 

Five dispatchers attended The Atlantic APCO Conference is in Stamford. It proved to be very 
beneficial as we were able to interact with various vendors . We w ill be having a CAD 
presentation in the near future from Tiburon which has an interesting product line and provides 
a subscription based service that instead of relying on hardware in the center, relies on "cloud" 
applications via IP. It also has provisions for proper CAD use in the event of loss of internet. 

Significant amount of time was spent on the management plan. A final draft was forwarded to 
the Personnel Director and President. 

The microwave issues have subsided and have survived a few significant wind events. Tactica l 
w ill be visit ing the Soapstone and Mansfield sites this month to perform QA checks and make 
adjustments as needed. 

We are tracking down alpha paging issues. Some issues involve the Genex Controller within our 
CAD (NWS issue) and another is a bit more perplexing as we have reports of alpha pagers not 
activating. 

• We provided significant assistance at the Coventry Search. We coordinated the commun ications 
for the event as well command staff. I attended a de-briefing this morning with the Fire 
Department and the Police Department to review the incident. Moving forward, we now have 
established a common understanding of each other's roles and responsib ilities. 

rJ)edicated 911 and dispatcliing services for tlie jo{(owing communities: 
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