Proudly serumg stnce 1950
Disparch: 860-875-2543 Operations Director: 860-872-2421 Finance Manager: 860-871-8684 Fax: 860-872-G382
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BOARD OF DIRECTORS

Meeting Minutes
December 12, 2012

QOfficers and Directors present: President D. Eaton, Vice President W. Fletcher, Secretary C. Hammick, Treasurer
M. Gergler, Dir. D. Dagon, Dir. C. Dowling, Dir. J. Littell, Dir. J. Barton, Finance Director J. Turner and Operations Dir.
T. Millix

President D. Eaton called the meeting to order at 12:03
Correspondence:

+ RDN Associates is retiring. He designed the web site. He has sent recommendations for a replacement.

. Fletcher made a motion to accept the secretary's report as written, seconded by M. Gergler.

Finance Director's Report: See attached report

The President moved to file the Finance Director's report.

Operations Director's Report: {
¢ 911 Subcommittee will meet again this Friday
¢ No report on the Region 3 communications truck
= QV has had an alpha paging problem. Vernon's alpha pagers weren't working properly.
= Will be daing the TN class in Ellington in January
+=  One of the dispatchers resigned. The Personnel Committee is working on this.
Finance Committee Report: Nothing new to report
Personnel:
¢« T, Millix had his performance review of 8. Cobb

* The Personnel committee recommends that S. Cobb be moved to step 2 and a new successor two-year
contract be approved.

C. Hammick made a motion to accept the contract with S. Cobb, seconded by M. Gergler. Unanimously passed.
Hours extension to 20 max from 15.

= The Personnel Comimittee conducted a performance review of T. Millix. Contract negotiations are ongoing
with T. Millix.

Dedicated 911 and dispatching services for the following communities:
ANDOVER - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR - ELLINGTON
MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON
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TOLLAND COUNTY
MUTHUALAREIRESERMIGEINC.

Proudly serving since 1950
oL Dispatch: 860-875-2543 Operations Director: 860-872-2421 Finance Manager: 860-871-8684 Fax: 860-872-0382
Visit us at: www.tollandcounte91.org

e A full time dispatcher resigned. We now have 2 full time openings.
Equipment and Grounds: The roof at Bald Hill Tower is finished.
Radio Committee: See attached report
Unfinished business:

* Management restructure proposal, Discussion, No action

New Business: none

J. Littell made a motion to adjourn at 20:30, seconded by M. Gergler.

Respectiully, Donna
Jellen,
Recording Secretary

Reviseq and ext
<’l - /I
Christopher J.

Secretary
TCMAFS

1ded for review and approval:
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mmick =

Dedicated 911 and dispatching services for the following communities:
ANDOVER - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR - ELLINGTON
MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON



TOLLAND COUNTY
MUTUAL AID FIRE SERVICE INC.

56 TOLLAND GREEN P.O. BOX 8 TOLLAND CT, 068084
Proudly serving since 1950
Dispatch — 860-875-2543 Operations Director — 860-872-2421 Finance Director — 860-871-8684
Fax — 860-872-0382

Board Report from Radio Committee
lanuary 11, 2012

Old Business —

The new Coventry radios that we have been waiting for State Tec’s approval, ( 33.78 & 33.80 )
are on order as we have received the necessary documents. The 453.275 radio replacement for
Bald Hill Toiland is on order. No delivery date given for the 33.78 & 33.80 radios but the 453.275 radio is
expected in February.

TN fCC License Updates: We are still awaiting a response from the FCC regarding our request for license
expansion of the 453.275 UHF transmitting sites. We should be receiving a bill from the FCC
Coordinators for approximately $1,335.00 for the coardination fees. This request will be moved to the
FCC as soon as they receive the check.

MICRO WAVE REPAIR: We are still awaiting activity from Al Koepke on the Micro Wave repair. He has
been given the approval to move forward and Tyler is to fellow up on this project.

Dispatch Console Replacement Project; Tyler is still working on setting up a visit to QV to review their
new AVTEC Dispatching Console. When we receive that date we wili advise the Board for those who
may be interested in attending along with the Radio Committee.

Radio testing has been completed with the Hebron Fire Department and Tyler will report on those
findings.

New projects: We have received notice from Joe Lorenzetti that Enfield is putting up an new tower in
their area and we have been given an opportunity to secure real estate on it for TN's future usage. |
have asked Tyler to follow through with Joe to see that this occurs. Our consultant (Bili Stanek) has
been brought into the discussion and agrees that we should secure space as this would give us improved
coverage in the west of RT 83 corridor, mainly Ellington etc. This will also will allow us future expansion
in the western part of our area.

Next Radio Committee Meeting will be Thursday February 3.,
Respectfully Jack Fisher, Chairman

Dedicated 911 and dispatching services for the following communities:
ANDOVER - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR. - ELLINGTON
MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON
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< TOLLAND COUNTY
@9 MUTUAL AID FIRE SERVICE INC.
¢ s \

56 TOLLAND GREEN P.O. BOX 6 TOLLAND CT. 06084
Proudly serving since 1950
Dispatch — 860-875-2543 Chief Dispatcher — 860-872-2421 Finance Director — 860-871-8684
Fax —860-872-0382

i

BOARD OF DIRECTORS

Attendance Roster
2012

TCMAFS OFFICERS

Present Absent Late

PRESIDENT DAVID EATON I I
Union FD

VICE PRESIDENT* WAYNE FLETCHER M 0 [
Ashford FD

SECRETARY* CHRISTOPHER HAMMICK m/ 1 O
Vernon FD

TREASURER MICHAEL GERGLER L1 O _
Mansfield FD

BOARD MEMBERS AT LARGE

DIRECTOR JOHN FISHER ] 0
Vernon FD )

DIRECTOR* CURT DOWLING 1 O O
Andover FD

DIRECTOR DAVID DAGON H O O
Mansfield FD )

DIRECTOR* JOHN LITTELL = O O
Tolland FD

DIRECTOR JAMES BARTON 1 [
Warehouse Point FD

TCMAFS EXECUTIVE OFFICERS

FINANCE DIRECTOR JOHN TURNER E{ L1 [

OPERATIONS DIRECTOR  TYLER MILLIX @/ [ I

GUESTS 1. Verna Jeccon 2. 3.

*= POSITION TO BE ELECTED 2013 MEETING DATE /< /1 2**/ colC-

Rev 1/2012

Dedicated 911 and dispatching services for the following communities:
ANDOVER - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR - ELLINGTON
MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON



| afbieg

187128 LELTG
g6 1618
I848 oL or e [ediziun|q N4
1622 1622 1822 “ [ediouniy N
o0°0EY 00°0EP
00°0%Y 00'0ck 00'0EY " rediofuniy N4
08°806°2 09°006'L
00'000' 00°000'%
00°000'F 00°000'¢ 00°000°E 08y SHUN0coY
00°000'L 00'000°} 00'+10'82 "0y SJUNO20Y
08°951 08'98l
08'951 vel ¥G'l " Jedpiuniy N
9z'651 Z52T Z5'2 “*pund 21e1s N4
v/ 251 620 820 " ojuag poddng
Al v0'1Z) PO LZs By Asuop N
G LE 050 0580 26 shuaeg N4
G6°0¢ G6'0¢ 66°0¢ "+ Asuoiy LEIS
po0sZ'} 00'0se't
go0sz') p008Z'L 00°005'Z o8y SJUN0dDY
00'008'2 00'008'2
000052 00052 00'08Z oy SiUNVasY
000522 00’0 00°052 0By SJUN0DDY
000002 00°052 00'06¢ 09y SILUNO0YY
007054} 00’0862 00062 o8y SIuNo0dY
00'008'% 00'05Z 007052 -8y SIN0DDY
00°06Z°% 00'0%2 00°0SZ “"0EY SJUNOo0Y
00000} 00'052 00062 09y SUNOD0Y
00'054 00°052 00052 “'ogy SUnoday
00°00% 00°05e 00'06% gy SHUNeSDY
00052 007052 30'05% 08y SJUN0OY
aouejeg unowy pred junowy jeuibuio nidg

sasuadxg ssalsng jejo |

1810 - sasuadxg ssauisng 1oL

N-sBelg 1o oeg leguiswpie]  CoLE) ZL0Zi6L/LL %02y
“RWNEOIRD  TUOIMBG JSGLUBWIPIED  E9LEL ZL0ZiBLILL %oeyn
18U)o - sasuadxg ssauisng
‘017 - 004 Bl
UBLZERE A CTHLIDITAMANVLS  GhLGL rAL AT %oay
_ o1 - 904
sosuadxy ssauisng
NOLLYMISININGY
asuadxa
aluoou ejoL
(180 - [EUSY Joma] (2104,
wied Bujubis ssa[allp LelY UL LLY (AN ATRAI A S010AL]
" iiH Pleg GEL SSRUIM 191V L LY IOz 800U
l180 - jejuay Jamoy,
1s8J8ju] 8j0
EETEH] 21020811 ysodag
ECT ZLOZI0EIL ) ysodag
LT ZLOZME/L )L ysodaq
JseuBp| ZLOE/0E/L L ysodaq
JELIE] ZLOZ/0E/ LY ysodag
Jsasep| ZLozZI0ElL L ysodag
JsadaiL]
anep9)u] asnoyalld (8oL
edweo eyl UiOd ASNOHINYM UE-HS FAR A R 2D10ALY
doeLaY S5N0oL i
s894 WIBY {810
34 TeNNNY 'S OOLID ONYTTOL  71-298 z10g/LziL ) saloAU|
“Id TYANNY SAMOMS 104§ Z10Z/9E/1) 80[0AU|
“A4IYANNY  CHONOD ONYTIOL w49 Z10Z/6L111 80I0AU|
HLIVANNY . UOHOS HAWWYHD e LR 2102/6/11 2010AU|
4 TYNNNY  LH380Y HMOFTYING T E-008 ZLoziLivl 82(0A|
34 TVNNNY pineq ‘uebioy  UL-L06 ZL0T/G/ 1L 80|0AL|
34 TYNNNY TYr ANYTIOL  L-229 Z10Z/5/1LL 82| OAl]
"H4 TYNNNY 1583 ‘YOldHaH  L-yE8 AR A4 @010ALY
“A4IVANNY  SLVIDOSSY YA UL-9kL zLozieEl aD|OAUf
A4 TYNNNY NHOM ‘ATTIEM  L-ELS ZLOZ/Z/ L B0I0AU|
$33.4 Wiely
. awoau|
o owisjy auwiey WnN aeg adA)
Z10Z 19qUIBA0N siseqg Yysed
[lejaQ $507 B 30Id THoLz!
WY 62:01

aiv TVNLNAE ALNNOD ANVYTI0L



2 abed

sayddng |e10],

GB'EH G6'E8
G6°Ch 68 56'E6 " edisiuniy N "ZTEBE L AUl THYMOUYH HVYLS Lrlal zLoeivrlL A384d
selddng
0004 00°08 , [Qu0D 188d [BloL
0008 00°0S 0C'0&  jedioiuniAl N pZlg eoioAd]l  UgTdd NCLONITIIM 1421913 zLoeiierL 394D
lonucg jsad
00°008 00°00% Jjeday g eDUBUBIUIEK |BIC )
00'004 00'052 00°052 " jedDNAL N Al BEg# AUl T |BOHIDR| Uasalpuy 1457913 ZLogivLiLl b ai=lle]
00052 00042 00082 " [edRINA N4 A LB2#ECAUL T [BOMI08(T uRsaIpUY LE161 cLoziEl L 208y
Jeday g aoueuste
00'985 . 00'G8G s801ASS (BLOJILEP [BI0]
00'589 00'GRS 00°G85 " |edioluny N4 UZLOZ 48900 UH'QO B ALIMG-TIVY 8E164 cLozier 084D
s89jAlag [eIONUEP
sasuadyg spuncio g BulpHng
zL'9LL's zi8ll'e NOLLYHLSININGY Blol
LE'78C LEYOT sayddng s24i0 [B10
L2P0E Z6'96 c6'ae6  JedpPNAl N4 RO | # 8210ALY NOSVYIN'D' M 8G163 [ANAFAE " ¥ayo
GL'8oL 6E'G6 B6E'G6 " [ediouniy NS "'80 | # S9i0ALY NOSYIN'G M 18164 ZLozZ/MBLL L HosuD
96'cs 96°9L 96'9L [Bejouniy NA “r(gyeseyoind T LIAFHO §314VLS £5164 ZLoZeL/LY }ooUD
00'¥ o0t 00'v- " jedioiuniy N “eluesinguual T LIA3YO §34VLS B ey Zhogiel ysodag]
sol|ddng 92140
LL'E0B'Z 11'896°Z abeBuow [20L
LL'E9B'Z LL'E96'2 li'e9s'e  [ediSlunit N TN UswWeRlg jued eseBRIN Jsid 99161 zLoeieeil) bietDle)
sBefuow
9g'LLe 9§°LLE aigj[apn B Poon |Bl0L
9g8'L12 00'0% 0005 " Jedpoluniy N4 “Juulpug|ol T Yueg erebe(N sl ZS1EBE ZLOZ/LL/L L ¥oeyd
9g°£91 L0°191% L0°19) - redivjuniy N oppood A Blg o Hueg ereBelN 1sid g516} cLoZ/LLiLL Hoayd
6¥'9 6%'0 6¥'9  fedivjuniy N4 “golya/ad  Mueq eleBaiN isid ZG164 ZL0ZILLL L 3oayd
: aiellopy g poog
WFile Wiz asee Jeidon [BjoL
Wile Wlig Vrile " {edioiunpy No vesealieiden  UAOOTONHOAL LID 616 zLozime/Lh H8YD
aseom Joidon
00'4€E6 00'6ee SE0IAISS JDBAUOT (Bl
00'5E6 00'5e6 $a0IAES JUB)NSUOD) [BIOL
00°GE6 00'5¢6 00'GE8 " lediRiuny N4 " glZEk AUl HLOTTH HANYLS GrL6L AN ¥24o
S2IAIDG JUBHNSUOD
SODIAIOG JORILOD
aouejeg unowy predq Junowy reulBlo yds w_101 OwIaK SWeN winp ajeq oadfL
2102 i2qLISADH s|seg ysen
jlela( sso7 B Hjodd chiobieh
Ny 6Z:0L

Qiv. IVNLNIN ALNNOD NV TI0L



¢ abed

sasuadxg spuncin g Burp|ing (B30,

BO'Z5L'D g0'Z5E'9
£LEEL'S ELEEL'S S8lifiin (BjoL
05'6e 0g'6E 18|00 ISJEAA {BIC L
09'6¢ 056t 05 6E " [edpiumiy N TLLBLOL # AU TONRAS ADVTTIA GglEl ZLOELILL ¥I2YD
18]007) 1918AR
09'c6 09'c6 UonRoe||0) ysell |BloL
09°¢6 09'cé 05°c6 " ledioiniy N RE L 80100l YA SILLNYIALTIIAA Zrlel cLoE/LL NoRUD
uonaBlen Yseil
82'86%L gz'8g¢' L suoydelal 1ejol
62'8GE"| 6z'gse’) : BZ'RSE') " fediauniy N4  aeq Bupyg L1ely |24 %" ZL0g/e/t} Hoayp
aucydsjaL
51Ty TR suedold [E10L
GLZly 00°Cl 000t " [RCIOUNE N g esl el ADYING HOHAdANS 05161 21026/ 38Ul
G20k GLzov gL'zov " ledituny NS TULLBESH AUl ADHENZ HONHAdNS SELBI FAX VAN %o8yo
auedotyg
vEZ8 P28 IIH Pleg sWail] [Bjo L
ye'e8 Y28 %A% " ledialungy N4 a8yl IH pieg 1SYDWOD LG8l FARAIRY IR 384D
[liH pleg jaudaju|
Lg'agl Lo'ogl AL 8[9eD B j8uUiaiU] {eJOL
19981 [Zegeiy! 197081  |edoluniy N4 “ep Buing oL 1SYON0D 0ri6l ZI0E/Z/L) yaeyd
Al elgeDd g Jellleu|
v el gb'yeL o BunesH eyl
8¥'ysL 87 vSL 8Y'¥6L " ledaluniy N TAULIMOILIEG D IENA WALLOD  Z9L8L  ZL0zeLL | Ho840
1o Buneay
9.'951'C 9/'961'2 Ayausosiq (g0l
#9'080°) ¥9080'} Uaaigy puE|oL - AIouos|s 810l
¥ 080°) 29'vi9 [4s 45>  ledpiuniy N4 "0E LG ¥ 100y ABraug |e10B|D 89L61 ZLogrLelll AeB|UD
Z1'eot 189 clagt  |edpiuniy N4 ~Bensn uemip T ANJELOANNOD gaL6) clogree/LL oeuD
usalg puel|o), - A31014308]|3
ZLaLt't zLeLlL’L IIH pled - Ajomesly ejol
[ANIN A GE'ePo GE'EP9  lediziungy] Nz - OTLELLG #1100V ABleuz |eloB|D 89181 cLozgiiei) HasdD
LBy LY LLELY “ JedioIungy NA “nsn qH pieg 7T LNOILOINNOD Gal6) AR A A HoBUD
{iH Pieg - Ayouzo9y
S ILIGELTE
senuan
soueleg Junotiy pred unotwy jeuiBuo Hidg ._l_m owap alubp wnp ajeq] adA)
2107 JofquisAON s1sBg USED
[iela(] SSOT | 31004 (A2 4

AV IVNLNA ALNNOD ANVTIOL WY 62:04



¥ mmmn_

sanineg Hoddng |ejol

GA'862'E 66'96Z'C
GEPLL GE Ll juey g fedey 89 210l
SEFLL SevLL Ga'vil T edOUny N4 ULE DELAE AUL 0771 '50Hg 1SS0d e HCY 2102/8/11 ¥osUlD
nue g lreday 85
00¥al'e 00'F8l'e "dx3 slolysA 10103 - SS {EIOL
00'pgL'e 00'raL'e 00 ¥8L'E - [edigiuniyl N4 “'d 0ZLF# Ad| 0771 'SO4Hd 1SS0Y orl6l 2102/ 3osyD
-tfxXz] aj9iLaA JOJOW - S8
sanjaleg Hoddng
$e'Egl A wewfodz2q DISId/VINGL 18101
ye 0L L0 ) watfoidsp o} pajere) abesjl (ejol
pe 201 ZgLL Z8LL * leduni N4 g Joj abes|iw jsony T Aauger  gGLGL ZL0ZET/LE precllie)
75°5¢ Z6'GE Z9'6e = edipuni N4 - Apues Lliolg jsehy 't Aslyer  L¥LGL ARSI 3oy
juswifojdap o) pajels. sbesjiil
00'S¥ 00'sy sasuadxa Juswiodag (B1o L
Q0'sy 00'sy Qo'sy ' |edipiunipy M4 rEmo||E slesiy 1sany P Aaiyer Lylel Z2L02/9/ 14 ¥o9yd
sasuadxg jusuifoided
juswholded DiStdviNTS
05'A¥0'E 0g°4p0'e sijeday Juswdinbg jejo L
05'.v0'E 05266 06'.66 " redioiuniyl N4 "' GLO00Z# AU TTINNOD TYOLLOVL 016l ZI0e/LEi ) A3BLD
00°060'2 00'08¢ 00'08E “BGIOLNIAL NS " 1.2900T# AU TININOD TYDIL0VL 04161 FALTATX AN HIBUD
00°048'} o0'sey 0o'ezy " JedpilniAl N UtOGEYEE ‘# AUl UNOLLYDINMWINOD G161 [AL4px41y" heele)
00'sPe' L 00°56 00'g6 " Jediuniy N4 "t 18900L# AU TWINOD TYOILOYL 0916} Zlog/alLLL 28yl
00051} 06'869'P- 06’8697~  Jeduniy N4 Dy 0 §818A8Y TIINOD TYOILOVL ek ZLoe/BLILL [Buinsy jeisusy
06'8¥8'S 06'R69'Y 06'669'Y L6 MHD 104 TINOD TYOILOVL £l ZLoeBLLL [Buiney |eBusg
00°0GL'L 000 000 X 77 LO900g#H AUl WIROD TYOILOYL 6Slal (ALl 1715 3o8ud
00'0SL') 000517} 00 0S| " jedisiumi Nd EGTFET "# AUl ' NOILYDINNINNGD aclél rARsTALA IR o8LD
sijedey juewdmb
or'2e8 or'zes sasuadxg Jandwad (2joL
OF'ZE8 g9'19 go9'19 * jedoiuniy N4 wwon [eonigy T jueg eiebein 1sid 25163 ZILO0T/ L) HoauD
GLOLL 95'9L 99°9s " [edIiUNg No c'gng soueApy T Djueg exefeN s 25161 ZLOZ/LL/LL 284D
61L'¢69 ¥0'G v0'g  |edipluniy N4 - saloys gddy v huegeseBeINISIY 25164 ZLOZ/bLILL petlllo]
G1'689 PO LES P0°LED " |edpluniy N “suugejody T 'yueg eieBelN 1siid 2516} ZLOE L/ L A¥98y)
bI'2G 1128 LL'ES  |edpiuny N4 “oayrquosiody T jueg BleBeIN 18Il [44%:1 Lo/ L/ pisi=lted
sasuadxgy lejndwion
§2'89.'G 52'89.L'G saseysing |enden 201
GZ'89.'G GZ'88.'G GZ'89.L'G " jedpiuniyl N4 *+ovfosd JeHoid T YMOYd-LLITMAH gri6l ZL02/9/LL ¥oeUud
saseloingd |eyden
SNOILYYIdO
aoeeg JUNcWly piled unowy jeuSuo ds M_m ouwafy atuenN wny e adf]
£102 JB(UIACN s|sEg USED
jle}s(g ss07 @ odd euotizl
Wy 62-01

aiv TvNLNiv ALNNCD GNYTIOL



¢ abed

82988 . 8z'988',L

gz oee's 82'9¢E'. 8298’ L “ugesadQ 9elg

9c°9%2'g) e ore's|

9L'gre'sl yL067'G PL0BY'S “upelado =1e1g

29'651'6 SEG.E'G Ge'eLE's “ruipelado 21818

L2'08E'F LT 08e'y LTOBE'Y “uneledp aleig

96'7¥Z 95 2

98"PrE 66'LG 867G Tupesedo elelg

LB'EBL ¥Z'8¥ A upjesado 91elg

el b7l ¥2°8¥ A “ugeledp 81818

6998 BY'8¥ 6% 6% “uielady @)els

ouly 00'L¥ 002y “uleiedo Siels

BEPEQ'LL BE'PED'EL

6E¥E9'LL 6E¥Ee' L1

6E¥EQLL 6E'¥E9' LI BEPED LI upjeiedQ 8lelS

20°009'PL 80°008'v}

0L'821 04821

02921 0.'8T} 02'82) " ledoiuny Nd

¥6 6T ¥B BEY

P5'BEY P8 6EP

¥ BEP 00'0F¥ 00 0FY " ledipuniy N

900 05'Li- 05 LL- e |edpunpy N2

PPl ¥ LL Ll  |ediojuniy N

00'zes 00'2¢6

00°Z¢6 00'0oF 00°09¥% * Jedizluniy N4

00'ZL¥ 00'L 00°L  lediziuny N4

00'59F 00'0Z) 00°0Z) * Jediouniy N+

00'GPE 00°SFE 00'§¥E ** jedioiungy N4
2oueieg nouwy pied wnowy [euiBuo Hdg

Wsweley |20l

ol juswiAed - NNOD 40 FLVILS gLLl ZLoZiLL/LL o840
JusWadzey
saxe} ||jolied |ej0]
- Bulpus poued d4av zLOE/8e/L ) el lte]
- fulpus poled davy choe/ei $oeuo
“Bupus polad dav zLogLLL ¥oeyd
soxel (|oifed
§984 |[0JAed |10
~Bulpus polad day ZLoZ/0g/LL Hosyo
> Buipus polad dav ZLOE/EE/L L ¥aeyo
*Bugpus poliad Jdav ZLog/akLL #o84J
~Buipus poyed Qv zlozssill ¥28U0
“Buipus poned davy clogieitl §o8UD
se64 ||0JAR
0UBINSU| U)jEdl 8101
goURINSL| [20|p fB10L
“Legpbung UIdINTE ONITHLS el ALAGTTN 3o8UD
aouBINSU] |BDIPOA
@aueInsU| Yiesy
TINNOSYH3d
SNOILYHIAdO 1810l
olsgep [Bj0L
LG0T L# Al SILVYIDOSSY Nad eriBt ZLoz/M/n L 128yd
ajisqspi
g|3|usA |BJ0 L
|8nd |B10L
TLGETLEH AL 8| sseudxs JUBLAA 29161 FAN A AN HoauyD
ratuesingLUs) A JeIA L zhoeroftl ysodag
gL 8010Al| HIONW NOXXE 8EL8L zloegreiLl ¥oaus
jend
8j2l4yaA
Bujuies| |esol
Topseng gLog  CUILYNYZLNI 00dY 95161 2Ll o3y
TepUeTY NOOD T Mueq efeBelN 1si4 2616t ZLOZ/LLILL b ==lle]
CLUoD WO T Yued eueBeln 1si1d [A11:1% cLoz/L il pelled)
“odyapuesy o eg elefely s ZGLEL ZLOZ/LL/LL 3oayp
Buyugei ],
a ol atuep winy ayeq adAL
ZL0Z JofuUIBAON siseg |sesn
jlejo £507 B Joid ZHoMEL
Wy 62:01

aiv IVNLLNWN ALNNOD ONVTIOL



g abed

6T°39¢'¢0}- 62°59¢'£0)" SWOU[ 13N
60°ZLZ V1L 80222 LY asuadxg ejol
19'00Z'68 19°002'58 TENNOSHAd EloL
7988208 2O8EL'08 sabep |B10L
29'88L'08 GZ'ELE'T) GZEIL2L “upelad( elels "Buipua polred day ZL0ZRE/L ) Fasy2
1£'698'ge 84601 8.°804 "'ueladp 9ElS “psang uoiun ANNOD GNYTTOL A4’ A ATNANNS ¥osUD
BG'G5Z'8E 8L 6C) 8.°60! “runeladQ e)els '} sang ueiun " LNNOD GNVTT0L Lekt ZL0Z/LE/ ) H}oeuD
18°GFl '8 Le8PLEZ) 18 ¥LE'el “rupesedQ #1818 ~Buipue poliad 40y (AL A A NoauyD
00°1E6'62 ¥6'292'0L $6°Z9Z'CL “unesedo s1Eg Bujpus pousd d0Y ZLOgLILL NoaUD
50'929'G1 2.'80} 8,601 “uneledp sleig js8ng uojun “LNNOD ANYTHICL 6Ll ZIaTiv b L oD
82'858'G1 84804 8.°601 “runelisdQ s1elg yseng uojun " INNOD ANYTIOL LI FARTATE NN Ho8UD
05'8v¥'sE 96°506'F S5'695'Y rupeledp 9181g ~Bujpue poliad dav 210e/L/L 3o8yD
$3'9L8'04 ¥5'828'0) vg'8.8'0L “rupesedQ 81818 " Bupus poliad day FANAIEN) el
sobep
souejeg junowy pred nowy [euibLiQ wdsg ouiay auieN T feg B adA)
2502 19qUISAON s|seg ysen
lleyaQg $507 ' Jjoid ZHOHZ}
WY 6201

Qiv IvNLNA ALNNOD ANVTIOL



| obeg

NOILYHLSININGY [EJOL

%Z 8F ¥0'920' Ly~ 00°081'84 se'esl'as
00°E79 xw._m MMMM
%pes gB'ZeT- 0O'00% g1°l02
o\”wdm ov'eEL'L- 00°008'7 09°044 sanddng aoil0
%9'L¥ G p2e'ne- 00°0Fg'se 59°G18'¥7L abebpop
' ’ sanp diysiaquuay
%0°0 00'00%- 00'008 000 1
%0'eE 8% LTL'9L- 00'009'2Z AN AL 2oURINSUE [BJO)
%9¥Z 0§ bEL b 00°008"} 09'89¢ _ Bj[@dqun
u\“m@m 8Z6.8'F ) 0000564 zL0Z1's (Amaey) ‘Auadoud) afeyoed
%0 ¥ 089121 00'009'} 05°¢88 juswidinby ajqeuod 2 wawwmcmhums
%) L b poE- 00009 8G'GEZ. 3JEj{ap B POOD
%' LG 16'8ke' L 008LLT 80°6ZY'} aseatseido)
%0'LEL oLpsl'e 00'Z90°04 ol'gve'el $30|AI3G JORAUOD [EJOL
. B i N L . 3 mmJ
%6 98E 01’608 00'290'} oLLis's 5084 [e
o\”m.m [ 0098kl 00000k 00's8i'E 822iA18g JRJNSUOD
%9'C6 00°0LS- 00'000°8 o0'06b'2 sgo4 Bupgunoooy
$301A49G JoRUOD
%8 LY YE'GL6 00'0g8') gL'y sasuadx3 sseujsng |ejoL
%E'2G ¥8'80F- 00°058 m w .www B - mmm:m%m.mww:w“m
) 044 00°000°L | -
HOE oo0es sasuadxg sseusng
%00 00'082'2- 00'052'2 oo {AD} mc_mmmzﬂnﬁmﬁﬁ__ﬁoq
osuadxy
%96 BB'SEQ° 162 BO'LBZ'BEY L BU'4G94E1) araou| [ejo L
%0'0 000 000 0o auioou] pazyiobejesun
%9'tr 00'228'2- 00°000'y 00'BLL'C JuswasInguufey Bujuyess
%199 00°208'6- o0'pLO'8E 00°£05'8). 1120 - 2By JamoL
%E'56 96'00%'2- 00'DES'zEY 20'790' Lo auronu| weiboid |ejoL
%075 g8'$29- 0ecog'od Z0'5L8'8 sanateg Joddng
%0004 FAN 00's20°02 Z1'520'02 sanQ diystaquisiy
AN Z1'se'0e- 00°500'2Z¥ 8g'691'10% ﬂcaswmwwm% Hﬂ_ﬁw%oi
%828 G9'08F'L- 00'00S 2 S£'698 ysalauy
%0082 00'08.'¢ 00'008'E 0o'ose's aoellat] dsNeyDI|
%08 00'oL0'F L 00°0%0'99 000802l aawe
%19 60'¥E6'92- 00°000'08 18'600'eZ JuswasINgey ssuadxg (e)den
%E'LG 00'529'28- 00'000'eS 60'gLE08 sa34 ullefy
%E'E 00'GLL'E- 00°052'2 0o'gL s894 BuiBed sajensiuuipy
%0'GL P dh AT 80°i69'LLL Lg'Zve'ess (1350} u::“_mﬂwus
1wehpng jo % wbpnga Jea0 § 19Bpng €l unr-gi, Inr
£10z eunp ybnoayy z Loz AN siseg ysey
[en}oy "SA wmmﬁ:m S0 W M08 (42147147

Qv TIYNLNAL ALNNCD aONVYTI0L Wd peil



z abegd

%L'8T 000897~ 00°09¢'9 BO0DLA L 98B97 [EJ0Y,
- _ ‘008" i ¢ aoedg JamoL
%b'se oo.ooﬂwr oo.cow_v ao.wa\. l (o8-150) 3681035
%00 00085 - 00095 | 00 o]
28’208 juswAodeq HSI/VINTS [BICL
e 20L juaiufojdap 01 pejelsl abes|iw
£O'GBE sesuadxg Juswhojdaq
juswmfoldaq o_m_n_ﬁgw,.._
‘gaZ" ‘000" o siieday wawidinby
%498 8Z'G6Z k- co.ooobm _L..gh_mw oo enotn 2o1ndo
‘e80’ L8'99F '€ = 48} o
wp'le £1°E806- ge'osscl ) ,
' ’ LG 00'000'08 sz'ell'8 seseysung |ejiden
%a'el Gloge'ls SNOLAEAO
. ! X t sosuadxg spunodt Buypiing jeyoL
%0'6¥ G6'9¢ ) oF- 00 LEF 08 S0°00€ ¥+ ) g sp o __M; ai
9E'10% a8l - sasuadxg spuncas 7 Bulping
: 85" 2]0
%8'py G021 2'Ee" 00'c0g 84 G6'YBS 9% SafIN [BJ0L
i vl ‘ gz’ 152 18007 JOJEAY
%EEL m....,mﬁ oo.o@ ) UOl9810.4 D14 - JSrE
%6'vE BUCLp- 00095 Nm Mww o
. R . ol
cha 0 g0 e 2’156 uogaeo selL
. ‘apg ‘006" bGE' auoydajal
%6" ol'spe'e- 00’00 €L ¥8'PS6 2
n\\\nmmm gh'eee- 00'00L't i Wi suedoid
e ‘088~ 0O'FR0'L C0'vBY 11+ pied jeuaiu
g i 00°05% . ajge pELNE ]
%6°0¥ 86'ovE |- 00082’ g0 mmm_ Al BIgED F S
%ETT 58'099'¥" oo'000'e SL'BET L HO bujjesH
Y9l £2'G¥6'94- 00°000'62 LI P80'EL Ayorgoaig (ejoL
. 618'8- 008" o b 02e's usaIp pueyoL - AYAFOBIT
@.uw.mm vm.mhm_m oo_ooﬁi LEpER'D HIH Pieg - Aiop309(3
PAR4: B9°690'8- 00008 71 £ . oo
Yo¥'ot 98'980¢" 00°002'S FEEOLL mw:o:n_m_Hﬁ._\J“_uD
%428 _.o_m.vm- oo.oom“_‘ memm _m>oEMM_ﬁM”M
%00 alelver A 00'0%Z 1 e
i ‘00Z- : X Nshg funoag
%00 oo.oow Do.oom ao.o oo 3984
%008 0o'0ge- 00 oom_ co.amm_ Jeden 3 bouensOEI
%§ gg'cog'e- 00008l GLOEL 0L 1
G EL . ey BIBD UMET
%E'TY 00’608 L- 00008 ¥ 00'LEG T
. . oy . 1 00°g28'2 SBOAKDG |R1ICHLUES
%E'8e 00'0LL 'Y 00 mmm..... : A erDeS - L
%6 o9 00'v45- oo'oce 't 00°829 Ty/S19)Ui
%0’ 00'08%- 00°05Y alely] J0JeIBUSE) JOf [2N4 98810
#oe sastiadxg spunoss g Buipjing
1ebpng jo % 1eBpngl 1940 § 1eBpng gh unp = gL, e

€10z sunp ybnoays zLoz Ainp siseg Usen

|enjoy 'sAjafpng ss07 R Ji0Id _ ThzLzh
aiv TYNLAN ALNNGD dNYTI01 Wd +2)




¢ ofied

%G Ere') ' GL4L6°0LY 30'715°08 £8'68¥ 105 alooy| 12N
%5 G¥ ¥4'509'284- 0o LLL'88E L 97'141'989 osuedis P304
%6 PE'EeY 255" 00'059'080' L 80'05L'ELY TINNOSY3d [BIOL
%2'8L 9.'gz4- 00°08E'e ez 1292 8OUBRINSU| UCIjESHBUWIOs m_bwummﬂ
AN 2 ZRGLY' VLT 00'000'8€5 Bl ¥28'vSE s
%Z 6L Lg'8L0'e- 00°068'7 69087 il
%G LT 00°628" ooy L 00'5Z5
%9’ "8%i'pg 00°000'55 95'16Z'98 JuswaIGeY
%8'6E PO'erLve 16z oune
%l Y A TArAT 00'652'0EE LL'0ER'Z0} SaXBL || L%m
%t LE Leeee’l- 00'000'e 80'0LL'4 s084 [j0JARd
%3 0¥ 09 ¥52 66~ o0'LYL'ool GLoFe'y asueInsuy) yjeaH 2ol
%8°6E S0'926' 18- 0000281 o8'LLL'8T asueInsu| [EPIN
' 90L L 00 ibd'rL pz'Fio'e eouemsu| aj g (Epuag
%Z o 08'89L' . et o
G
%0 00°0 0'c
%00 JANNOSYHAd
%90 L¥'BEE'LLE- 00'015'951) 65'029'08 SNOLLYY3dO (e30L
) N ‘ ! ! sy
%8Th 0828 00°000'L 04821 !
%6 0% 16'L08'e" 00'002'9 60'SEL'T a[214aA (810
%L°LS zl'gzi- 00°008°} 88 vLL siteday 1§ asueuajulenl
%8’ L8 6.982'¢ 00°00z2's LE'ee6'l Mm_ﬂ on
. . ! ' QARIL
%Q9'vE £5'88}- 00'052 Lres |
%6 L6 L5'005'2- 00'002's B0'689'2 Bujujedf,
%P e 50°102'L- 00°005'0L $6'962' s80u9G Hoddng [Rl0L
%0'0 00'005'2- 00°008'2 000 fuuer) g8
%L'§ G0'998'L- 00°000'2 86 7Ll eRn @ Nedsy g8
%00 00'00C b~ 00'000'y oo nxmgwwﬁwﬁmmﬂnﬁz mm
' ‘781’ 00°000'% oo'rsi'e : 1 -
%E BGL 0reL's e
%98t L5'826'eE" 00'096'69 8y 1z0'ze $}984U0D §DUBLSIIIR |BICL,
%00 00'00Z'4- 00'00Z' L 000 auoydajal
%E POl 00'Fil 00'05E'S 00 PEP'E Japiooey
%F 0L 0o'gy 00°098's 00'goF'e BuBeq eydiy AD
%0°00} 00'0 00'08e'Y 0O'DsE'y suoydiamog
%pal ao'szL'ZL- 00'000°42 00'E/R'E {avD) sweysAg plaom MmN
%00 00°008't- 00'00g" ) 0o’ (1us3) eremyos Buddey
%.'26 1818 00'002'L S AR Jojelauan
00°0986 SIBLIB)U} BSNOYDE
% B ¥iZeB's - 00°000°08 o829 FL {noN,0 7§ ssnd) stendwog
S]0E(UOD BoLBUB)LIRR
sbpng jo ¥, ebpngasag $ yebipng gL unp-gl, e

£10z auny ybnoayl zioz Ainp siseg ysen
jenjoy "sa Jebpng $s07 '3 140dd kel
Nd PE:L

QY TYNLNA ALNAOD ONY110L






New Financial Format Report March 1, 2012

| Report Date: 1-Dec-12
First Niagara - Municipal Operating Fund 8317 Operating Funds
1-Nov-12 Balance $ 72,184.18 . Small Bus. Checking
Debits $ (30,450.40) '
Deposits $ H2,626.66
Interest 3 1.54 0.03 APYE
30-Nov-12 Balance $ 04,361.98
First Niagara - State Operating Fund 6052 Operating Funds
1-Nov-12 Balance $ 67,612.99 Nan Profit Now Checking
Debiis 3 {85,210.79)
Deposits $ 40,000.00
interest $ - 0.000 APYE
30-Nov-12 Balance 3 22,402.20
First Niagara - Money Mkt. Savings 9270 Obligations & Encumbered Funds
1-Nov-12 Balance $ 20,368.84 Prem. Bus. Money Mkt Savings
Debits $ - w/ Overdraft Protection for 8317
Deposits $ -
nterest $ 0.50 0.03 APYE
30-Nov-12 Balance $ 20,369.34
First Niagara - Prem. Bus, Money Mkt. Savings 5929 Obligations & Encumbered Funds
1-Nov-12 Balance $ 499 158.74 Premium Bus. Money Mkt. Savings
Debits $ (50,000.00) from 8317
Deposits $ -
- Interest 3 121.04 0.30 APYE
30-Nov-12 Balance $ 449 27978
First Niagara - Prem. Bus, Money Mkt. Savings 6409 State Funds Money Mkt
1-Nov-12  Balance 5 55,025.85 Premium Bus. Money Mkt. Savings
Debits 3 (40,006.00) from 6052
Deposits $ - w/ Overdraft Protection for 8052
Interest 3 2.52 0.08 APYE
30-Nov-12 Balance 3 15,028.37
First Niagara - Supporf Sves. 6060 Support Services Funds
1-Nov-12 Balance 3 10,012.66 Comm. Money Mkt. Savings
Dehbits
Deposits 3 -
Interest 3 0.25 0.03 APYE
30-Nov-12 Balance $ 10,012.91
First Niagara - Firechouse Prgm. 6391 Firehouse Interface
1-Nov-12 Balance 3 4,696.71 non-profit checking
Debits 5 -
Deposits 3 1,250.00
Interest 3 - 0.00 APYE
30-Nov-12 Balance $ 5,846.71




New Financial Format Report March 1, 2012

November statement not received o dats

Rockville Bank - 9177 (TF) Funds from Tower Fund
1-0¢t-12  Balance b 18,851.09 Checking
-Dehits $ {1,623.10)
Deposits 3 4,689.00
Interest 3 0.84 0.05 APYE
31-Cct-12  Balance $ 21,997.83
Rockville Bank - 8618 (TF) Funds from Tower Fund
1-Cct-i2 Balance $ 260,987.79 Sig. Money Mkt.  Started 1-3-11
Debits % - from 9477
Deposits $ -
Interest $ 44 22 0.20 APYE
31-Cct12  Balance 3 261,032.01
Rockville Bank - 5870 88 Support Services Funds
1-0ct-12  Balance 3 1,783.02 Checking
Debits 3 -
Deposits 3 -
Iinteresi 3 0.08 0.00 APYE
21-Oct-12 Bealance 3 1,783.10
Savings Institute Bank & Trust Obligations & Encumbered Funds
1-Nov-i2 Balance 3 151,033.26 Money Market w/ checking
Debits $ -
Deposits $ -
interest 3 30.85 0.25 APYE
30-Nov-12 Balance 3 151,064.21

Summary of Account Balances
1-Dec-12 For BOD December 2012

FN 8317 Municipal Operating Fund
FN 6052 State Operating Fund

94, 361.98 checking
22,402.20 checking

3

$

FN 9270 Obligations & Encumbered Funds 3 20,369.34 MM savings
FN 5929 Obligations & Encumbered Funds $ 449 279.78 MM savings
FN 6060 Support Services 3 10,012.91 MM savings
FN 6391 Firehouse Checking Acct. 3 5,946.71 checking
FN 6409 State Funds Money Mkt $ 15,028.37 MM savings
$

FN Total 6§17.401.29

RBG177 Tower Funds 3 2199783  checking
RB 2616 Tower Funds $ 2861,032.01 MM savings
RE 5370 Support Services 3 1,783.10  checking

RS Total § 284,312.84 15/31/2012

SIB&T 1841 Obligations & Encumberad Funds $ 151,064.21 MM savings
SIB&T Total $ 151,064.21

Total alf accounts, afl banks: $  1,0563,278.44




Corporate Financial Obligations Date: 12-Dec-12

Accrued Employee Liability 11-Nov-12 $ 76,265.06 Listed @ 100% obligation.
Listed @ 700% obligation.
Acrued Liability - Retirement 30-Jun-11 3 92,401.00 Built into operating budget.
Listed @ 100% obligation.
Loan Balance 19-Nov-12 $ 27165567 Built into operating budget.

Total: $ 440,321.73

Encumbered Operating Expenses

Operating Reserve Fund 2 months $  230,000.00 est $115,000.00 per month avg.
Vehicle Replacement $ 24,000.00  $6,000.00 added annually,
2012-13 added 7-1-12
*  Emergency Event Fund $ 10,000.00
Total: $  264,000.00
Encumbered Project Expenses Authorized
Coventry Tower Radio Upgrades $ 55,000.00  State Tech. - In Progress

Radio replacement & Narrow

Banding Project 453.275 3
VHF Paging 153.125 5 units - 3 complete $

Radio review for Tactical Contract $ 10,000.00  Authorized June 2012

Board Rm Training cenier $ 5,800.00  Authorized June 2012

IT - Plotter $ 5700.00 Authorized July 2012

$

3

3

3

$

Radio replacement BH - ordered and
20,000.00  Namow banding expenses.

24500.00 Placed on hoid - Dec. 7, 2011

Hebron Radio Up-grade 40,000.00  Authorized July 2012

Bald Hili Lo Band 27,000.00 Authorized Nov. 2012
EW 153,125 5,000.00 Authorized Nav. 2012
Bald Hill Roof 6,400.00  Authorized Sept. 2012

Totak: 198,400.60

Encurmnbered Project Expenses Pending Estimated fulf project costs.

275,000.00
70,000.00 Commitiee moving forward
63,000.00  System buiid out
10,000.00  non scheduled maint.
12,000.00 Gates Hilf - placed on hold 12-7-11
430,000.00

Dispatch Console Upgrade

Dispatch Fumiture & Floor Replacement
UHF Radio Replacement 453.275
Infrastructure Maint. (Radio & Tower)
UHF Radio Replacement 453.375

& LB & 9 B

Total:

Sum of all gbligations and
encumbered expenses: Total: § 1,333,721.73
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