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MINUTES
Meeting of T.C.M.A.F.S
September 27, 2013

Prior to the meeting being called to order dispatcher Brian Elton was presented with a plague and other gifts for his
32 years of service at Tolland County Mutual Aid Fire Service as a public safety telecommunications dispatcher.

The meeting was called to order by President David Eaton at 19:30.

In accordance with county policy the group began with the Pledge of Allegiance.

Thanks to the West Stafford Fire Department for their hospitality and sponsoring this month’s meeting.
Attendance; Chiefs- 05, 07, 10, 11, 13, 20, 34, 38, 39, 40, 41, 42, 43 44, 45, 46, 72.

Municipal Reps.- Columbia, Mansfield, Andover, Bolton, East Windsor, Vernon, Ellington, Stafford, Somers, Union.

Guests- See Sign in list.

Correspondence: (C.Hammick Secy) None

C. Jordan made a motion to accept the minutes as written seconded by L. Roberts. Unanimously passed

D. Lucia made a motion to accept the Finance report as written seconded by J. Lorenzetti. Unanimously passed

Finance Managers Report: (J.Turner) As submitted, approved for forwarding for audit.

Executive Director’s report: See attached report

Operations Director report: (T. Millix) See attached report
= Approximately 3,000 calls last month

911 Committee: (T .Milli)No report
Legislative: (M.Varney) No report
County Vice: (Past Pres. Ray Gergler)

= Reminded everyone that the State Convention was this weekend in South Windsor.
* R. Gergler stated that he would not be running for County Vice this year.

Eastern Connecticut Fire School {Pete Starkel)
*  There is a firefighter survival class going on November 9 and 10",
= There are still problems with the construction of the new school. Chief Starkel asked that everyone possible
contact their representatives to try and move this project forward. The hold up seems to be objectionable
views from the state construction office.
OEMS DPH Rep. {Dave Bailey)
«  Working on a revised equipment list,
+  Spinal immobilization will be implemented soon.
*  There will be new refresher exams soon.
Dedicated 911 and disparching services for the following communities:
ANDOVER - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR — ELLINGTON
HEBRON - MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNTON - VERNON - WILLINGTON
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+ NHTSB EMS assessment and recommendations for improvement making their way to final draft.
*» EMS Leadership conference N.Britain See DPH Flyer for additional details
+  State EMS conference being “Reinvigorated” , may see a NEW type of convention format in future.

County Coordinator:
*  There have been two activations that were handied before the coordinators were on scene.
*  Working on developing a field reference guide for incidents
* Region 4 grant is being processed

Personnel:
+  Performance review with the Finance Director tomorrow.
*  There will be a performance review with the Operations Director soon.

Equipment and Grounds:
*  Planning on security upgrades on Bald Hill Tower.
« Trees have been removed at the dispatch center.
+«  Sewer line has been replaced.

Finance Committee Report:

*  The audit report was delivered today. Excellent review, no recommendations from our auditor.

*  Lump sum payments have been made against our outstanding maortgage balance. We expect to have the
remainder paid off within the few weeks,

* Retirement options be explored outside the current MERS system.

«  Options being explored in light of FDIC amount changes effective Jan 2014. ($250,000 coverage going to
$100,000 per account)

+  President Eaton reminded everyone that there was a vacangy of the Board of Finance

Radio Committee: See attached report

TWCAA The annual meeting is soon

CL&P Task Force: No report

New Members: None

QOld Business: The toning policy was brought up again. Andover is not happy with not having the message put out
twice. No changes will be made at this time.

NEW Business
«  Nominating committee has two openings. Please contact Dave Eaton if interested in serving.
*  Finance Committee has 1 opening, please contact Dave if interested as well.

New Equipment:
*  Somers has 2 new identical twin rescue pumpers. 2013 1500/1000 Spartan Gladiators by Four Guys. There
will be a wet down in October 12, Stay tuned to email for details.
*  Woest Stafford looking for any 4” hase in good shape. They are interested in purchasing.

Good and Welfare

Diedicated 911 and dispatching services for the following communities:
ANDOVER - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR - ELLINGTON
HEBRON - MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON
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= Ellington- Thanks to all who made Carnival and parade a success again this year

«  Ellington photo class Oct 4 and 5.

«  Ellington Open house Oct 13

=«  Ellington 5k race Oct 28.

+  Somers Dinner for benefit of past fire chief Wolf Schisse!l 61 years of dedicated service at many levels in
the fire service. Nov 2 Joannas Restaurant. $20.00

»  Firefighters Memorial Services Sept 29 CT state Fire Academy.12:30p

W. Fletcher made a motion to adjourn at 20:15, seconded by C. Jordan

Respectfully submitted,
Denna Jellen, Recording Secretary

Revjgedjand ex ed for approval:

Christopher J.
Secretary
TCMAFS

Dedicated 911 and dispatching services for the following communities:
ANDOVER - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR — ELLINGTON
HEBRON - MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON
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HEBRON - MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON
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MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON
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Dedicated 911 and dispatching services for the following communiites:
ANDOVER - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR - ELLINGTON
HEBRON - MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON
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Dedicated 911 and dispatching services for the following communitics:
ANDOVER - ASHFORID - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR - ELLINGTON
HEBRON - MANSFIELD - SOMERS - STAFEORD - TOLLAND - UNION - VERNON - WILLINGTON



County Meeting Financial Report

Municipal Cperating Fund

7/1/2013  starting balance

Debits

Deposits

Interest

8/31/2013 ending balance

State Operating Fund

7/1/2013  starting balance
Debits
Deposits

31-Aug-13  ending balance

FN Support Svcs.

7/1/2013  starting balance
Debits
Deposits
Interest
8/31/2013 ending balance
RB Support Svcs.
7/1/2013  starting balance
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Deposits
Interest
8/31/2013 ending balance
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Month of: July and August 2013

29,255.08
(141,758.53)
(190,039.56)

225,370.55

202,613.88

2.85

4.46

125,448.73

26,434.50

(100,928.60)

(64,912.79)
140,000.00
50,000.00
50,593.11

10,014.64

0.27
0.25

10,015.16

1,208.63

{300.00)

0.05
0.05
908.73

SS Total

10,015.16
908.73
10,500.00

21,423.89
(6,000.00)

15,423.89

Wl W 0 A

1,500.00

FN
RB
8317

Less encumberances
SS Balance
Dive Team Donation
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Executive Director’s Report
Operations Director’s Report
09-18-13

Please see the information below regarding the latest activities of the center.

Executwe Dlrectars Summary

Region Il PSIC Communications Vehicle/ Training

While MCV has been awarded to us on behalf of Region Ill, they are not any closer to delivering them.
Training and governance is still being developed. The Region IV MCV has been awarded to East Lyme.
The staff was able to perform a rather lengthy evaluation of the truck during the Hebron Fair and we will
be forwarding our punch list to DEMHS for review.

Regional Center Updates

No movement since last month. Next meeting of the 911 Commission is October 4™ and | am sure it will
be a topic on their agenda. The NPRC comment period has ended and of the 107 PSAP’s in the State
there were only about 12 responses. All the responses to the propased regulation changes are online for
review. htto://www.ct.gov/despp

Hebron

The transition is complete and we have no operational issues. We had been intimately involved with the
communications planning for the Hebron Fair. We attended numerous planning meetings and deployed
staff to the Fair for the concert on Sunday. Generally, we provided top level communications between
the Unified Command Post and the various disciplines, provided video surveillance, and staffed the
Incident Dispatcher position within the Unified Command Post with the State Police for the duration of
the event. All staff members were previously certified to the COM-T level and this event provided an
opportunity for everyone to exercise their skills. The AAR will be conducted on September 20" and we
will be providing feedback to Hebron and the Lions Club on what our thoughts were regarding the event.
Dedicated 911 and dispatching services for the following communities:

ANDOVER - ASIIFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR - ELLINGTON
HEBRON -MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON
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Overatl, the opportunity to assist in coordinating the event will prove beneficial in the long run.
Approximately 35,000 people attended the concert.

CMED Directors Group

No report, meetings have been cancelled for the past few months.

Dispatch Furniture RFP

The entire project has been submitted to OSET for review. As soon as we get approval to move forward
we will be meeting with the vendors Installation Manager to establish install dates. We do have some
ancillary waork that will be need to be completed prior 1o the furniture.

IT topics / Report from Systems Administrator

Work continues on major run card & zone changes. After a false start, the Firehouse software interface
is running as intended in Mansfield. Firehouse is now working diligently on East Windsor and Vernon. As
always, continue to add/delete/change cell phone info, officer info, program new alpha pagers, provide
reports where needed, investigate delayed paging messages, add location alerts. We needed to add
some additional components to the CAD as we were depleting our available space on the servers.

Other

The radio project for the Board Room and the offices is finally complete. The County Inventory has been
distributed to all the Chiefs for corrections or madifications. The document will be placed on the website
under a generic password to the most current document can be accessed at all times. The EQP, which is
final stages of modification, will be posted as well which will alleviate older out of date plans being
referenced. Once this is completed | will email the Chiefs on how to access the files.

Dedicated 911 and dispatching servizes for the following communities:
ANDOVER - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR - ELLINGTON
HEBRON -MANSFIELI? « SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON
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TOLLAND COUNTY

Monthly Activity Statistics

July 2890911 calls
August 2930911 calls

(See additional call statistics by department below)

Employee Issues / Training

The new part time employees are going to EMD training next week. They will then be moved off of their
training status and the six month probation will begin. With the addition of the new schedule and the
new employees it seems that the payroll has stabilized.

Operational Concerns / Complaints

The Vernon drill went well and was challenging for the staff. Some key points were brought to light
during the event. Mainly staffing levels in the dispatch center when an MCl is declared and also the
various MC! plans were reviewed.

Radio /Alpha Paging Issues

No major or wide spread issues reported aside of some missteps by the staff regarding dispatches that
requires different towers.

QA / 50G Development and Review

The QA is still moving forward and call reviews have begun. We had the recorder upgraded and are still
working out a few bugs.

Dedicated 911 and dispatching services for the following communities:
ANDOVIR - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR - ELLINGTON
HEBRON -MANSFIELD - SOMERS - STAFFORD « TOLLAND - UNION - VERNON - WILLINGTON
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Other

We met with the Officers in North Coventry on Tuesday September 3™ to review radio procedures and
general TN operations. We encourage all departments to have us out to one of your officer meetings at
least once a year to discuss various topics including dispatching operations, radio procedures, and
presentations on the Emergency Operations Plan.

We attended a presentation by Avtec on the new IP Console at Tactical Communications. While the
discussion was intended to be an overview of the Avtec Console, we also had a long and detailed talk
about the current cross muting issues as well as the possibilities of deploying an IP based console. We
have developed an experimental plan to address the cross muting issue with the existing equipment in
place that may yield some success. We are working out the details with our radio vendor and we will
report back to the group on our success.

We had purchased an interface between Powerphone and New World. Basically the computer based
protocols fram Powerphone can be used in conjunction with New World to populate certain fields in the
EMD interface that allows for improved record keeping as well as assist in the QA process. Both entities
could not work out certain aspects of the interface but have recently agreed to both modify their
programs to accommodate us. Upon receipt of an EMS call, the Powerphone interface will automatically
pop up on the screen based on the call for service type and the caller’s interrogation will be displayed to
the dispatcher. Questions are prompted and the dispatcher acknowledges each gquestion and answer
which is automatically documented in the program. This will provide for a more comprehensive record
and again, will assist in the QA process. This will also alleviate us from having to use the EMD books.

Dedicated 911 and dispatching servces for the following communitiss:
ANDOVER - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR - ELLINGTON
HEBRON -MANSFIELD - SOMERS - STAFFORDD - TOLLAND - UNION - VERNON - WILLINGTON
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Radio Committee Report to Board of Directors September 11, 2013

The last meeting was held August 22, 2013
Attendee’s: Tyler Millix, Scott Haddad, Wayne Fletcher, Bill Stanek, Jack Fisher

Hebron Status, Radios working fine with new control station at TN. Bill Stanek is working on the license
update to add this contro] station to the Bald Hill site. Option still not installed at Hebron to allow their
usage of the crossband in a non-crossband mode.

Hebron In-Vehicle repeater request on hold at this time. Hebron may have other options they are
considering.

The new control station installed at Bald Hill service both Hebron and Box Mountain, which we were
previously unable to utilize from TN.

Bill Stanek is continuing to work on a master file for all of TN’s licenses. 1vfer and 5ot have been
taging all radios in the field with the license number and location.

The Birch Mountain site radio conversion is now complete using our own UHF radio and link to the
153.125 paging radio.

The 33.78 crossband radio has been delivered to the Bald Hill site but Tactical has not yet installed it.
Also the 33.86 crossband still needs to be re-programmed to 33.44.

The request to the State for the new Dispatch Furniture is with Finance Manager Turner for preparation of
the paperwork. Once approved we will be able to place the order.

Either one or two POD’s may be required at TN for temporary storage of the new and old furniture during
the installation process.

The current storage facility on Kingsbury Avenue is completely full. We need to inventory the items and
prepare a list for disposal to be presented to the Board. Bill Stanek will assist us in the evaluation of the
material. Tyler will set up a meeting date & time for the inventory/evaluation.

The status of the UPS project in the radio room was not updated as Jack Turner was not available at this
meeting to update the Committee.

Tyler, Scott and T attended an Avtec TP Dispatch System demo at Tactical Communications in Guilford on
August 28th.

We are still awaiting a quotation for a spares package from Tactical, This is in licu of a maintenance
contract. This package could be a complete system package that could be moved to any site that has a
failure of connected temporarily.



The UConn Tower site project is still in the works. Tyler has again been contacted by Captain Makuch at
UConn for info on what space/equipment we would plan to put up. Tyler has provided them with a
preliminary configuration and hopefully we can have a meeting with all parties shortly.

We again reviewed the muting issues related to the dispatch console when toning out on 33.80. We have
come up with a short term fix that was presented to Tactical for consideration. That being turning off
most of the 33.80 receivers in the field and only using the one at Bald Hill. Hopefully this would
minimize the feedback problems. There really is no advantage to having multiple 33.80 receivers
operating simultaneously. We are further reviewing this option at this time. Tactical Communications
confirmed that with the new radio console we should be able to take advantage of the features of the TP
based to further help the cross muting issue.

The Committee also continued discussions on future projects and direction. The UHF build-out continues
to come to the surface. Scott will be working on some possible test evaluations with selective
departments and will report back. No actions will be taken until Scott’s report and a plan is developed.
Any plans would need the approval of the Board members.

A discussion ensued concerning the possibility of having night Radio Committec meetings to satisfy any
organization or members that would like to attend a meeting. We will mention it at the next county
meeting to see if there is any interest. For all the members the day meetings work best.

The next Radio Committee Meeting is scheduled for October 10, 2013,

Jack Fisher
Chairman
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CELEBRATION OF PAST CHIEF

RETIREMENT FROM ACTIVE SERVICE AFTER 61 YEARS OF DEDICATION TO
THE

SOMERS FIRE DEPARTMENT

Saturday, November 2, 2013
6:30 pm
Joanna's Café, Somers, CT

$20 per person

To purchase tickets contact Kathy Schiessl| at 860-508-5617 or via emall at
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Deadline is Friday October 25, 2013



Statewide Fire 46.16 Mhz - HQ Radio Assignments
Revision approved — March 29, 2012
Updated Sept 25, 2013

COORDINATOR RADIO DESIGNATIONS

New London County

HQ - 1 county coordinator (Anthaony Manfredi)
HQ - 21 deputy coordinator (Fritz Hilbert)

HQ ~ 31 deputy coordinator (Don Cuillette)

HQ - 41 deputy coordinator {John Mather)

HQ - 51 deputy coordinator (Tom Rozanski)

Tolland County

HQ - 2 county coordinator (Jack Turner) - As provided by HQ 2 July 11 2103
HQ ~ 22 deputy coordinator {David Eaton)

HQ — 32 deputy coordinator (John Littell)
HQ — 42 deputy coordinator (Chip Jordan)
HQ - 52 deputy coordinator (Chris Hammick)

HQ - 62 deputy coordinator (Gary Feldman)

HQ — 72 deputy coordinator { Frank Flcone Jr)

HQ - 82 deputy coordinator { Peter Starkel)

HQ - 92 deputy coordinator {George M Thompson [11)

Windham County

HQ - 3 county coordinator {Mark Herrick)
HQ - 23 deputy coordinator {Keith Cooper)
HQ — 33 deputy coordinator (Robert Duval)
HQ — 43 deputy coordinator

Middlesex County

HQ - 4 county coordinator (Greg Prevost)
HQ - 24 deputy coordinator (Rick Swan)
HQ — 34 deputy coordinator

HQ — 44 deputy coordinator



Hartford County

HQ - 5 county coordinator (John Kupernik)
HQ - 25 deputy coordinator (Rick Peruta)}
HQ - 35 deputy coordinator (Steve Cowles)
HQ - 45 deputy coordinator {Don Lee)

HQ - 55 deputy coordinator (vacant)

HQ - 65 deputy coordinator (Anthony Dignoti)
HQ - 75 deputy coordinator (Ken Belaveau)
HQ - 85 deputy coordinator (vacant)

HQ - 25 deputy coordinator (vacant)

New Haven County

HQ - 6 county coordinator (Jack Casner)
HQ - 26 deputy coordinator

HQ — 36 deputy coordinator

HQ - 46 deputy coordinator

Fairfield County

HQ - 7 county coordinator

HQ - 27 deputy coordinator (Dennis Ring)

HQ - 37 deputy coordinator {Mike Kronick)
HQ - 47 deputy coordinator (Andy Kalapir)

Litchfield County

HQ — 8 county coordinator  (John Field)

HQ - 28 deputy coordinator (Jeff Rudzaice)
HQ - 38 deputy coordinator (Mark Johnson)
HQ - 48 deputy coordinator

Other State Fire Plan Numbers
HQ - ¢ State Fire Radio Chairman {Steve Brown}
HQ - 10 Chaplain State Firemen's Association

HQ - 11 Region 1 (Dan Warzoha)
HQ - 111 Region 1 Alt
HQ - 112 Region 1 Alt
HQ - 113 Region 1 Alt

HQ - 12 Region 2 (Jack Casnher)
HQ - 121 Regton 2 Alt
HQ - 122 Region 2 Alt
HQ - 123 Region 2 Alt

HG - 13 Region 3 (Will Perez)

HQ - 131 Region 3 Alt (Russ Nelson)
HQ - 132 Region 3 Alt { James Barton)
HQ - 133 Region 3 Alt

HQ - 14 Region 4 (Walt Cox)

HQ - 141 Region 4 Alt (Les Schull)
HQ - 142 Region 4 Al{

HQ - 143 Region 4 Alt



HQ — 15 Region 5 (Larry Black)

HQ - 151 Region 5 Alt (Daryl Byrne — Notfolk)

HQ - 152 Region 5 Alt (Heather Burford — Ridgefield)
HQ — 153 Region 5 Alt

HQ — 16 Liaison with public safety

HQ — 17 State Flre Plan Administrator (Bill Higgins)
HQ - 18 State Fire Pian Administrator (Kerry Flaherty)
HQ — 19 State Flre Administrator (Jeff Morrissette)

HQ — 20 State-Wide Disaster Coordinator (Ed Richards )

HQ - 201 State Wide Cocrdinator Alt (Mike Varney)

HQ - 202 State Wide Coordinator Alt (Dan Warzoha)

HQ - 202 State Wide Coordinator Alt (Tyler Millix) AKA HQ-52)



ERRCR: limitcheck
OFFENDING COMMAND: image

THE SOMERS FIRE DEPARTMENT HAS TWO
N ‘W PUMPERS!!

PLEASE JOIN US IN A TRADITIONAL WETDOWN CEREMONY

SOMERS FIRE DEPARTMENT
400 MAIN STREET

SOMERS, CT 06071
**EVENT WILL OCCUR AT THE SOMERS SCHOOL COMPLEX**

OCTOBER 12™ AT 1:00PM
PLEASE RSVP 1o CHIEF GARY SCHIESSL
AT CHIEFAG6@SOMERSFIRE.ORG
BY FRIDAY OCTOBER 4TH

AFTER THE EVENT PLEASE JOIN US AT STATION 46 FOR A PICNIC



Tyler F. Millix <tmillix@tollandcounty911.org>#
o "Tyler Fo Millix" <tmillix@tollandcounty911.org>
Dispatcher Retirement

1 Attachmant, 32 K2

Chiefs,

Alter 32 years of service as a dispatcher and also in a supervisory rale, Brian Elton has retired from TN. As we all know, Brian
was a dedicated employee that always strived for exemplary service to the departments, At the County Chiefs Meeting in West
Stafford next Wednesday, dinner will be served at 1830 hrs. At 1900 we will be having a moment to recognize Brian and his
long career with TN. TN will be presenting a plague and a retirement gift to Brian and it is my hope that each department will
join us in expressing their gratitude with a token of appreciation to him as well.

Best regards,

Tyler F. Millix A
v

Tyler F. Millix, Executive Director gk
Talland County Mutual Aid Fire Service Inc. N

56 Tollund Green P.0. Box 6 g
Tolland, Connecticut 06084 U,Q

860-872-2421
tmillix@tollandcountv9li. org

NOTICE: This message may cantain information which is confidential and privileged. If you are not the intended recipient, please advise the sender,
tmiix@ refigndeountv11.gra, immediately by reply e-mail and delete this message with alf attachments without retaining o capy.

/*Please consider the environment befare printing this e-malf{



